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From vision to reality...
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This tool should be used when you have developed the vision for your project or community.
You can use this tool either on one individual or a group/s of people in a meeting or workshop environment.

1. Layout a row of 10 chairs in a line with a space in between each (if space is a problem you can use less chairs). The chairs represent the following and if you want to you can label the chairs:

· 10th chair is 10 years away from today.

· 9th chair is 5 years time

· 8th chair is 3 years time

· 7th chair is in a years time

· 6th chair is in 6 months

· 5th chair is in 3 months

· 4th chair is in 1 month

· 3rd chair is in 2 weeks time

· 2nd chair is in 1 weeks time

· 1st chair is tomorrow

2. Ask one person from the project group or the individual you are working with to sit on the 10th chair. Ask them to describe what is happening now the vision has been achieved. Get all of the group/audience to contribute. Get someone to capture all the key points as you go.

3. Now ask the person to move to the 9th chair and ask them if you are going to achieve your 10 year vision what do you need in place by now ... 5 years down the line. Again get everyone’s contribution. Use powerful questions to challenge them.

4. As above ask the person to move to the 8th chair, then the 7th keep asking them to tell you what is happening in this year, what stage is the project at and what actions are necessary.

5. Continue to move the person (or use other people) through all the other chairs, make sure as you get closer to now that you ask people to be specific about what is happening in the project, what stage are they at and what do they need to achieve now in order to achieve their overall vision.

6. If necessary you can get the person to move back to a chair to remind them of what was happening then. Make sure you push them with questions to delve into the detail.
7. If you capture what comes out of each stage then the group can work up an action plan from the outputs   
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