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  SETTING A WELL FORMED OUTCOME                                                              

	STATEMENT
· State the outcome positively – Not ‘what you don’t want’.

1. What do I want?

     Is it phrased positively  

     and doesn’t contain any of  the problem in it?
	VALUES

· Establish the value level

The outcome will be 

relative to the 

importance.

1. What is important about my objective? 

2. How does it reflect who I want to be?

3. What is the benefit of my outcome?
	CONTEXT
· Important if the outcome involves a change in behaviour – check the timing of the outcome.

4. Who’s involved? Who else?

5. When do I want it?

6. Where do I want it?
	EVIDENCE

· We need to recognise when we’ve achieved what we want.

7. How will I know I got it? What will I see, hear and feel?

8. How will others know I’ve got it? What will they see, hear and feel?

	MY CONTRIBUTION

· Own the outcome personally – don’t place responsibility of the outcomes onto others.
10. What has stopped me 

      so far?

11. What will I now have

      to do differently
	RESOURCES

12. Who does my objective

      depend on?

13. What resources do I 

      have that will enable 

      me/them to get 

      my/their objective?

14. How does what’s 

      happening now, indicate 

      what I could do now?


	ECOLOGY CHECK

· When we really think about it we may actually want something different.

15. What would happen if 

      I got what I wanted?

16. What do I get out of the 

      present situation what I 

      want to be sure to keep?

17. What would be the

      consequences on my 

      environment, job, 

      colleagues, department,  

      family future etc – of 

      getting what I want?
	FUTURE PACE

· Looking from a future   position puts today’s wish into tomorrow’s achievement.

18. When will I have

      achieved my objective?

19. Looking back from then, 

      what was the first thing 

      I did?

20. When did I do it.
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