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Who, what, why, where, when and how?


This is a type of checklist. Use what, why, where, when and how to ask questions about the ideas/projects that you are developing in order to ensure nothing is missed. It can help if you have a predetermined list of "50" questions to ask here.

It is a tool for individuals or groups to use to explore the completeness of proposed solutions and assist in the selection of the most suitable. 

The tool can be formalised by setting up a critical examination table. 

EXAMPLE
Proposed Solution:

Purpose:      WHAT is to be done        WHY do it                      WHAT else will be done

Person         WHO is to do it                WHY those people        WHO else could do it

Means          HOW is it to be done       WHY that way              HOW else could it be done 

Sequence     WHEN is it to be done     WHY then                    WHEN else could it be done

Place             WHERE is it to be done   WHY there                  WHERE else could it be done

What it will cost.

If you are problem solving you can use the tool as shown below:

Who has the problem? 

What does the problem seem to be?  What is root cause?

When does the problem occur? 

Where does the problem occur?

Why does the problem occur? 

How does the problem occur? How can the problem be solved?
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