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Project Management – 1 page guide
Whether you want to landscape your garden or launch a new business there are a number of common sense things you must do to ensure success. Unfortunately common sense is not so common! This is sometimes called project management and although projects can be complicated project management does not need to be! You can start on the project journey using this roadmap.
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1. Keep It Simple – As a general rule keeping it simple makes it easier. Question the need for any complications at any stage of the process and always make sure you are only doing what you must do to achieve your objectives.
2. What Are You Trying To Do – If you do not know what you are trying to do then it will be impossible to do it! If you are not clear about where you want to go you may end up in the wrong place.
3. Sequence of Events – In order to achieve anything there needs to be a sequence of events – a plan – or fire fighting takes over and things do not get done. What are the key steps required  to take you to your destination.
4. Jobs Need People – Things will not get done if people don’t do them or don’t have time to do them. Make sure every job has someone allocated to it who understands the task and agrees  to do it-  and check that they do!.
5. Expect Surprises – Things change and surprises happen. You will need to be flexible and be able to change to deal with these as inevitable events. Minimise them by attacking risks before they attack you – have a Plan B.
6. Jobs are Done or Not Done – When you review and check progress regularly do not fool yourself that things have been done if they have not. Remember that jobs are either being done or not being done.
7. Other Peoples’ Viewpoint – People are more likely to support your plans if they are involved and are listened to. This also includes getting the perspective of customers and suppliers. Do not think you have all the answers or that you do not need the help of other people.
                         (This approach has been adapted from ‘Simply Brilliant’ by Fergus O’Connell)
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