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Problem Solving

By breaking a problem down into its component parts it is often possible to find solutions that may not have been initially apparent. The following simple steps can help with this.

· Clearly define the nature of problem
· List the concerns stemming from this problem (no assessment allowed at this point)
· Prioritise the concerns based on possible impact 
· List the issues around each priority concern
· Separate these issues
· Remove those issues with limited impact
· Carefully consider what has changed that could have raised this issue (if something has gone wrong unexpectedly)

· Identify the key issues amongst those remaining
· One by one consider what actions if any could be taken to alleviate the concern that these issues relate to.
· Having considered all of the concerns/issues decide if the remaining level of concerns are too greet to continue
· If it's decided that sufficient concerns have been removed to be able to solve the problem then normal planning can ensue i.e. action plan/controls etc
 

It's surprising how well this works. Generally problem solving takes place in our heads but some problems need breaking down. Because there are a number of people contributing to this assessment, this is often a good way of facilitating full involvement in decision making and really getting to grips with the problem.
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