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PMI (Plus, Minus, Interesting) – A tool to use for evaluation of ideas, solutions or projects
.                                                                                                                     
A list or table with the categories Plus/Minus/Interesting should be formulated. Using a flipchart divide a sheet up into 3 columns. Write P at the top of one, M at the top of the second one and I on the third.  

Ask the group/s to take each idea or solution and in turn list the 

Plus, positive points

Minus, negative points

Interesting, points of interest

PMI Score, (Plus) + (Minus) + (Interesting)

To compare ideas you can allocate 1 point to every positive, -1 to every minus and 0.5 to every interesting point. Total up points for quick view to compare. 
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The highest scoring should be the ones that you consider to take further. However it is also possible to look at others and work on how to minimise the negatives and use the opportunity areas to turn into a better idea/solution[image: image4.png]
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