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Networking and marketing workshop – facilitator’s brief
This short document is a facilitators brief to go alongside the slides and handouts for the networking and marketing workshop. 

This workshop was intended for new business start-ups or people that are starting to move in this direction. It could be useful to established businesses if they haven’t had guidance or are struggling in these areas.

The purpose of the workshop is to:

· help new business people think about how they are going to network to help their business succeed. 
· give tips and techniques for people to try.

· give an opportunity for people to practice in a safe environment

· give an opportunity to start to produce a marketing plan

This workshop could be run with between 8 and 30 participants. 
For the lunchtime break it is ideal if you can invite in other guests that can be part of the lunch and people to network with. This could include people who work for other businesses in the area that are more established, other local alchemy projects, councillors, people who work for local statutory bodies and any local community workers.

Before the session you need to find out what networking groups exist within their communities and if possible have leaflets and contact details available or invite people from these organisations along at lunchtime.

Prepare a copy of the slides and all the handouts for people to handout on the day. 
Equipment needed

· data projector and laptop

· flipchart and paper

· flipchart pens

· A4 sheets of paper and pens 
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