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Draw a matrix with axis low-high impact and easy - hard. Take each idea or project for evaluation and think about where each sit on the graph. Ask yourself for each will they have a high impact or a low impact. Then think about whether the idea/project is easy or hard to implement. Use a sliding scale 1-10 on the matrix to help gauge where each idea fits. 
When you have all visually displayed on the graph take a look and think about implementing the ideas or projects which will have highest impact but are the easiest to implement this will be your quick wins. You may also decide to quickly implement the ideas that have a low impact however are easy to implement. Then look at the ones that have a high impact and are harder to implement these can form part of your long term plans.  If you have any ideas/projects that are hard to implement and low impact then it is worth considering leaving this altogether and not implementing unless you can up the impact that they have and make them easier to implement.  
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