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Helpers and Hinderers
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This tool is most effective if used by a project group that are starting to think about implementation of an idea.

1. If you have a large group of people split them up into groups of approx six people to use this tool. If you only have six or less people then work in one group.  A participant from each group identifies a few people (‘Who’) and things (‘What?’) they feel might help and hinder any project implementing it’s plan and note these on a table like the one below. It is essential that you pay attention to the hindrances. 

2. The group can then emphasise what they feel are the most crucial factors ‘helping’ or ‘hindering’ their plan. It is possible that items may occur on both sides.

3. The group now concentrates on how to enable the support of the key ‘helping’ people and things. They also start working on how to come up with ways to get round those people and things that will ‘hinder’ the project and are liable to prevent the scheme achieving completion.

4. The group is now in a position to outline a specific plan indicating dates and times allocated to each sequence in the plan. This plan can be amalgamated with any larger project plan that the group has and can form part of a risk assessment. 
	 
	 
	Helpers
	Hinderers

	Analysing the context
	Who?

What 
	 
	 

	Action planning
	Where?

When?

How? 
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