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First important priorities (FIP)

Narrows down long lists to those things that need to be done first and which are most important. Before you start you need to make sure you have a full list of what needs to be done. 

First ask two questions,

1. Without this the project/work could not go ahead - what is it?

2. Without this the project/work would not be worth doing - what is this?

then: 

3. Aim to identify the things that need to be done first and those things that are most important. Go through your list and rank each item either with a 1,2 and 3 or using letters of the alphabet. If no’s make 1 urgent activities and decide what date 1’s have to be done by e.g. within the next two weeks. Make 2’s the next priority and to be completed within 3 months and finally 3’s to be completed within 6 months. You can use more than 1-3 if you project is a big and lengthy project. Adjust the principles of this tool to fit your project and use no’s 1-6 for example.
4. Aim to get between 3-6 priorities that you give a number 1 to - not all your actions on the list otherwise you will not have selected the most important. 

5. When you have trouble narrowing down the actions think about combining  some of the actions or look at getting additional resource for the start of the project.
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