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Enterprising Behaviour - Mindset Barriers & Enablers   – Facilitator Briefing Notes
The agenda and notes attached to slides provide the basic structure and facilitator guidance for the workshop. This session is best run over a full day but it can be truncated to 4 hours  by reducing the time for the hands on syndicate activities. Elements of this workshop can be extracted for use as tools.
Audience

For between 8 and 20 participants.
Will suit very well a diverse group or team of people from different sectors to help them understand each other’s perspectives. Can also however be used with people from a particular sector where it will provide insight to their shared assumptions and mindsets. No formal prior training or knowledge is required.  

Purpose of Day

· Provide people with a basic understanding and awareness of mindset formation and the importance of this in driving behaviour in individuals and in groups.
· To provide some base line understanding and explanation what enterprising and entrepreneurial behaviour and mindsets look like.

· To provide understanding that mindsets can be positive and enabling and also can be more negative and constraining in both a personal and holistic sense in communities.

· To allow people to consider live community mindsets and their own personal mindsets using a mind map structure provided.
· To discuss developmental action which may be possible and tools which might be available to encourage and support more enterprising behaviour and to put learning into practise.

Materials

Slides electronically and hard copies,  handout copies (agenda, mindset one liners, mindset theory, metaphor examples, A3 mind map copies),  lots of flipchart paper and pens, a data projector, a room with lots of useable wall space, enough mind maps, pens and post its for everyone for the syndicate exercise. [image: image3.png]
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