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Critical Success Factors (CSFs) – Getting the Basics Right

CSFs – What Are They?

This tool is for use with projects in particular. Coaches can use this when they are working with project leaders/teams or with people on ideas to get them to focus upon the critical things which must go right to boost the probability of success – the CSFs. These are the do-or-die aspects of a project. Botch up one of these, and your project can be doomed.
The advantages of identifying CSFs are that they are simple to understand; they help focus attention on major concerns; they are easy to communicate; and they are easy to monitor on a regular basis. As a general rule things that are measured get done more often than things that are not measured. 
How to Use this Tool
1. Ensure clarity about the project or idea you will be considering along with overall objectives.

2. Ensure you are working with the people/team who will be delivering the project objectives.

3. Start by reviewing the objectives – are they SMART? 

4. Then work backwards from each objective asking about what things must happen for the objectives to be delivered.

5. Agree which are the CSFs for each objective then decide how to measure that these happen and who has ownership.
6. Agree who will review progress and how often on the agreed CSFs. Explain that it is alright to add new CSFs if necessary as the project progresses. 

Examples of Project CSFs:

Objective example – To build a new community centre which meets local needs
CSFs could be around the following areas:

-   have all stakeholders been involved

-   do the community have clear ownership of the project? 

-   have the centre size and facilities been specified well enough?

-   will a suitable site be available?

-   have enough have resources been made available with the right skills?
-   does a plan to deliver the project exist?
-   is there a project manager with the right skills in place?

CSFs Objectives and Outputs are Different

A project may be for example to set up an employment agency with an objective to increase local employment levels. Outputs of the project therefore will include establishing the agency and premises. A critical success factor will be getting the right project manager to deliver this.   [image: image3.png]
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