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Assumptions and Boundaries

You would use this tool when you have ideas or solutions that you want to improve on. It is a good tool for groups to use to as they start a project and need to agree the scope and set critical success factors. [image: image1]
Assumptions

The aim of this technique is to make underlying assumptions more visible, to make sure you have explored the assumptions you maybe unconsciously making and to agree assumptions as a group. Often people make different assumptions about the same thing which is not helpful when you are problem solving. It helps to get all of these out in the open before you start.

1. Identify a particular area you want to look at, and ask as a group what assumptions each of you are making about the area. 

2. List the assumptions on a flipchart. 

3. Work down the list and discuss each assumption in detail for each ask if the assumption could be eliminated and if it could what effect would this have. Are you over-estimating them? What could change these assumptions? What benefits would there be and for whom?

Example: If you were looking at taking a holiday as a family/group you would all individuals what assumptions they were making about the holiday. You would list these and then down the list and discuss each. The younger members of the group may assume there is a beach, teenagers’ things to do at night etc. By discussing before you go ahead and book you can get a better end product for all to be satisfied.

It would be useful for project groups to discuss what assumptions they are making about an idea to 
ensure that all participants are thinking along the same lines and any conflict areas are sorted out at the early stages not spotted too late when you come to implementation.      

Boundaries

The problem boundary is the notional 'container', which separates highly relevant features (inside the boundary) from less relevant ones (outside the boundary). If the boundary has been provided for you (e.g. because someone else has defined the problem for you) it will reflect their biases and concerns as well as your own, and the boundary setting may itself be part of the problem. It is easy for the area outside the boundary to become ignored 

Once a boundary has been identified clearly, then it is usually relatively simple to ask yourself and/or others involved: ‘would it help if this part of the boundary could be altered in some way – and if so, how and when?’ It may be easier to get temporary shifting of a boundary by discreetly ‘bending’ it and making sure nothing goes wrong, than by trying to get formal permission to alter it. As is often the case ‘it is easier to ask for forgiveness than for permission.’ 

For example: If taking an holiday the boundary may start as the UK however it maybe possible to remove this boundary and look further a field to satisfy all at the same or even lower cost.

The project groups should discuss what boundaries they are setting and why to see if by removing any they would come up with a more effective solution.  [image: image3.png]
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