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SWOT Analysis - Understanding Strengths, Weaknesses, Opportunities and Threats 
Why use the tool? 

SWOT Analysis is a very effective way of identifying your Strengths and Weaknesses, and of examining the Opportunities and Threats you face. Carrying out an analysis using the SWOT framework helps you to focus your activities into areas where you are strong and where the greatest opportunities lie. 

Key points: 
This will help you to focus on your strengths, minimise weaknesses, identify threats to be dealt with and take the greatest possible advantage of opportunities available.

You can carry out a SWOT Analysis on a project, a business, an idea or even on yourself personally. 
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Some Guidance questions:

Strengths: 

What is good about this project/business idea?  

What relevant resources do you have that would help? 

What do other people see as the strengths? 

What are the advantages/potential benefits? 

Where does it work well already?

Consider this from your own point of view and from the point of view of the people you deal with. 

Weaknesses: 

What could you improve about the project/business idea? 

What are the weaker areas? 

What should you avoid? 

Again, consider this from an internal and external basis - do other people seem to perceive weaknesses that you do not see? 

Opportunities: 

Where are there good opportunities you could take advantage of? 

Where could you spread best practice to/from? 

A useful approach to looking at opportunities is to look at your strengths and ask yourself whether these open up any opportunities. Alternatively, look at your weaknesses and ask yourself whether you could open up opportunities by eliminating them.

Threats: 

What obstacles do you face? 

Is changing technology threatening your position? 

Could any of your weaknesses seriously threaten your local area/idea theme?
If you are going ahead with a project/business idea you need to look carefully at the weaknesses + threats and identify how you can eliminate or manage them. In a project these could form part of your risk register[image: image4.png]
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