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Voting with dots               ●●●●●●●●●●●●●●●●●●●●●●●●
You would use this tool to select ideas/projects to take forward particularly good after an idea generation session.
Give participants ten yellow dots and ask them to assign these dots to the ideas/projects that they consider are important – they could put all ten dots onto one idea if they wanted or spread them equally across all the ideas/projects.

Then give participants red dots to put their name on and stick against any idea/projects they would be prepared to lead on; and green dots to put their name on and stick against any idea/project they would be interested in participating in.

Subject areas are then primarily chosen on the basis of those ideas/projects that have the largest number of dots against them AND where someone has said they would be prepared to lead. 
With all participants standing in front of the flipcharts do the following:

1.
Review together the dots that have been stuck to the flip-charts during the break. If there is at least one red dot (with name attached) and some additional green dots then you know there is agreement to undertake at least some follow-up action. Ask the group to confirm if this is in fact how they feel – and then move onto the next decision. 

If however at the end of voting you discover that there are no red dots and very few green dots, then it looks as if there is no overall agreement to move forward with the approach. Check if this interpretation is correct with participants - it is  worth spending some time finding out why there are so few red/green dots. Are people too busy, skeptical or lacking in skills?

2.
Identify the most supported ideas/projects  for action by pulling out all those with a red dot (be they named or un-named).

3.
Ask the person whose name is on each red dot if they would lead a preparatory working group on that idea/project.  

4.
Where you do not have a named red dot, ask if any of the named green dots for that idea/project would be prepared to act as group convener until someone has been found who would be prepared to lead the group. 
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