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Full plugs, half plugs and no plugs
Prioritising actions away from non-economic issues
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When you have projects or ideas to select from allocate a full plug, a half-plug or  no plug. Allocate a full plug to any idea/project that very directly plugs a leak (e.g. creating a window cleaning business where there was not one previously or getting the agreement of a local procurement official from a big business or the council to agree to source from a local business); allocate a half plug to any idea/project where the idea does indirectly plug a leak, though not immediately or directly (e.g. a business incubation unit, employment training programme) or no plug at all (such as traffic congestion or crime and disorder – which although very worthwhile important issues and indeed affecting the local economy, they do so in such an indirect way that they are not really plugging a leak ).   

Once the plugs, half-plugs and no plugs had been allocated then the group  can decide how they can take forward the ideas that have full or at least half plugs allocated to them.  It is a good idea to combine this tool with the voting with dots tool, so you now know which ideas/projects plug a leak in the economy, the voting with dots will show you which ideas you have commitment to implementing. If you have ideas/projects which plug a leak in the economy and also have resource to work on them then these will immediately be the first to go for. If you have resource on ideas/projects that are non-economic then it would be a good idea to sit down and discuss how you can make these ideas more economic before you implement. 
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