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Aims: 
· To demonstrate how money flows out of the local economy

· To suggest ways in which that flow could be prevented

· To demonstrate how communities can help one another through direct trading links, and how interdependent communities can lead a more secure life

· To emphasise how economic actions between poor communities can help all involved, and can lead to a sustainable economic livelihood

You will need: 

· At least nine people and one adjudicator

· Three empty buckets with three or four holes of about two inches diameter in the side. 

· Three pieces of pipe or hose about 1 metre long

· Three small containers. 

· A water supply about 20 metres from the buckets.

Almost as soon as money is placed in the hands of the people at the bottom of the economic ladder it has to be given to someone else in the economic chain, passing immediately out of the community. Just Change is about keeping money within the local economy and using it promote local initiatives: even poor people are surprised at how much they spend each month on things that they could supply themselves eg food and clothes. 

The local economy can be seen as analogous to a leaky bucket, where any water that is poured in immediately flows out again through holes in the bottom. The water here is like money, which when entering the local community quickly seeps out again through spending on goods and services (such as food, clothes, transport, health) which are supplied by people outside the community. How then can we keep the water inside? 

The Groups:

1. Nine people - three groups of three members each; the rest of the participants can be observers.

2. Each group is given an empty bucket with three or four holes of about two inches diameter in the side. One should be attached to a pipe or hose. In addition each team needs a small container. There needs to be a water supply about 20 metres from the buckets.

The Activity:

Stage 1

3. Each team is required to attempt to fill their bucket with water, using whatever means possible. For example, one team member fetches the water while the other two attempt to block the holes in the bucket. It is important that the teams are not explicitly told that this is a race – though interestingly most participants will assume this is the case and run to collect the water. Almost inevitably, the buckets will be leaky and it will be an effort to try to keep the bucket filled and the water from running out.

4. After about 5-10 minutes of the game, ask the players to stop and discuss the economic analogy of the game. The bucket represents the community’s wealth, filling it denotes earning money and the spill represents where the money goes when spent. 

5. Discuss the different possible ways water (the community’s money) could be prevented from leaking out of the bucket. How could these methods would translate into a real-life economic scenario. For example, could the holes be plugged? This would indeed stop the water from running out, but in reality this would equate to spending no money on necessary goods and services, and is therefore an untenable option. Could the hose be redirected to point into the bucket? This would reflect goods and services being bought and sold within the community, which would make filling the bucket easier. Is this a possible scenario, and if so what are the items that could be traded within this self-contained community? 

Stage 2
6. After the discussion, the second part of the game can commence. Ask the players to connect each of the buckets together using the hose pipe, and then try to fill the buckets. As water enters one bucket it flows through to the others too – what does this mean? The flow is always in the direction of wherever the water level is less – what are the implications of this? Also, it is very difficult to empty the water from one bucket as it is quickly replaced by that of another – what does this signify? 

7. After the racing of the first half of the game, this second half should engender a sense of cooperation. For example, players could even pour water into someone else’s bucket, perhaps knowing that some of it will end up in theirs. Discuss the meaning of all these different patterns. In addition, individual buckets may have a crack representing unnecessary expenditure on eg alcohol, which will have an effect on the network at large, so what should be done about these things? 

8. What is the economic analogy of connecting all the buckets, and what are the pros and cons?

Discussion within this game will be to some extent dictated by the behaviour of the members of each team, which can be analysed in turn. For example:

· One group may pick up the bucket and take it nearer to the tank in order to fill it.

· One group may connect the hosepipe directly to the tap.

· The three interconnected buckets may not be kept at the same level on the ground. 

· One of the containers used to carry water may be leaky, while the other two are sound.

· One player may spill a lot of water on their way back from the water source, while the other two are more careful.

· One of the hose pipes may have some holes in it, while the other two do not.

· The buckets may be of different size.

· The water source may run dry.

From this exercise it becomes evident that there are huge rewards to be had through inter-connecting different communities through economic collectives, and trading goods and services directly with other communities to ensure economic security. It is precisely this that Just Change seeks to facilitate, and already communities within India have been united and benefit from the exchange of the products of one another’s labour. 

PLUMBING THE LEAKS
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