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E3 Check List 
Enterprising Approaches for facilitators, coaches and communities.
This is a list of both tried and tested and new approaches to activating the triggers and drivers which can encourage people to become more enterprising. This list is not exhaustive and is complemented by the NEF web site entries about case studies and best practice. The list can be used as a reference set to find suitable ‘how to’ ideas which suit particular local circumstances. It can also however stimulate the development of new ways to enable and encourage enterprising behaviour and entrepreneurial attitudes. 
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Check List

1. Check out best practice of what is already happening in the more enterprising parts of the Education Sector. Build an agenda with local schools to ensure enterprising projects and achievements are initiated, recognised and supported. Do new things with them to excite and interest them e.g. enterprise incubation unit attached to schools, school money flows workshops, school bank, alchemy jack etc.  

2. In a retirement home set up an enterprising scheme where they use their skills to help them pay for the home and to give them an interest, a reason for being. They could make things to sell, grow things or bake things. This could include allotments, making Christmas cards, baking for a local shop or church cafe.

3. Get serious about the procurement & supply chain. Set up a local directory – these are being set up and are generating income in communities now. This can also be the first step into building local procurement expertise.

4. We need adults to unlearn and relearn so should consider how to apply known adult learning rules to materials and activities when targeting them. These rules are sometimes called the Laws of effect, primacy, exercise, disuse, interest, intensity and association.

5. Use a zoysia approach. This is used in some innovative private organisations. Identify and build a local group of enterprising people and support them in Networking with resources and rewards. Encourage them to grow the group when more people become enterprising or others become interested in joining the group. 

6. Use available directories of support and funding and provide the necessary coaching and advice so that people can use the information confidently. 
7. Support communities in developing locally required training modules and programmes if current provision is inadequate or inappropriate. Set up an employment/training agency.
8. Visit the Local Women’s Institute and remind them and other groups of ‘calendar girls’ and the huge achievement of this group of regular ladies. Could the men’s institute do the same or better?

9. Use and refer to reputable websites like the BBC and Channel 4 which target young people for enterprise and speak their language. Produce book lists of inspirational stories and useful advice. Check whether schools know of websites like www.fastomato.com  which helps students and teachers plot their interests, skills and knowledge to help make decisions about the future.
10. Ensure new business support packages start early and end later to ensure the maximum number of new enterprises is encouraged and then supported into genuine sustainability. 

11. Make people aware of the franchise opportunities which may be relevant for their area - there are literally thousands of options. 

12. Sponsor a local creative person or group of people and help get their works displayed e.g. paintings, pottery, poetry etc. This will help confidence of others and could contain the seeds of a new business. 
13. Possibilities Awareness Workshop (PAW) for exploring the sheer possibilities of what could be achievable. Excite people’s imagination about what they individually or collectively can achieve. Using examples of other pilots or other community and business achievements, or role models.
14. Advertise for people who show an interest in any of the arts or creative industries. Then select the most appropriate and secure funding to send them on an intensive course to expand their skills, interest or knowledge. For example interior design there are 13 week courses available, cookery courses from 2 weeks in variety of locations including outside of the UK etc.   

15. Run high profile events with guest speakers who have done it and are willing to share their story with others in the bar as well as on the rostrum. Supply videos to those who cannot get there and show in community centres and schools with free tea/coffee & sandwiches. Follow up with  “what I’d really like to do with my life” personal workshops or surgeries to help bring out people’s dreams.
16. Get local football/rugby clubs to work with young people and act as mentors and inspire in the community. Include all areas e.g. players, managers, coaches all have transferable skills. Secure sponsorship for a local football team and aim to get them into semi professional league. Search for economic and social opportunities within the sports sector. A community jogging circuit or a keep fit social enterprise. 
17. Use prizes, awards, contests, scholarships etc which are entirely focussed upon local enterprise to help generate capacity, ideas and opportunities which Local Alchemy can follow through with so they are not simply lost.

18. Use the internet as a tool in getting to the group of people who respond to and interact with this medium. Run video clips on LA website of successful social and private entrepreneurs and interviews with local employers who need enterprising people to work with them. 

19. To help promote the use of technology in a supportive environment set up an internet cafe. This could be a social enterprise or private business - hold training sessions for different age groups to develop skills. Could be in a school with all the equipment there already? 

20. Create the opportunity for young people and older people to pair up and generate ideas for their own mini business – let the differences help spark ideas. Have local schools with incubation units in situ – students leave school with a business!
21. Develop a Local Alchemy school for Enterprise & Entrepreneurship and put batches of local people through the school?
22. Get local firms and tradesman to take on ‘apprenticeships’ in areas with skills shortages with financial backing.
23. Persuade a TV company or local newspaper to run a documentary/article on an enterprising community project and then show it to others when they first set up a project. 
24. Coaching support. Coach key people into different, more enterprising ways of thinking. Then get them to coach others. We coach ten they coach ten and they coach ten they coach ten........................ 
25. Look for guest speakers and visitors to Alchemy networking meetings to bolster inspiration and example by providing a more detailed and personal understanding of what can be done when you are enterprising and how to do it.

26. Use different cultures in the community more. Look at the strengths and skills of each and play to these. For example in a local cafe, restaurant or village hall let each nationality do cooking sessions and look for business opportunities for new enterprises out of this.

27. Look at sponsoring/coaching local young people to develop their skateboarding potential to national standard with aim of competing in world games. You could do this via a new skateboard venue which is run together with an equipment + clothing shop by the under 25’s.

28. Use of theatre and images as learning tools to get message across. Run plays in local community centres about enterprise, use role playing to get people to see things from new and different perspectives e.g. community person to act out role as business person and vice versa. 

29. Devise brain quizzes and neurobics evenings to demonstrate to people how they can be limiting their own potential and how they can unlock some more of this and be healthier.

30. Look for ways to bend mainstream support for enterprise – but don’t expect the communities to do this all by themselves.

31. Use more games as learning tools as being developed by Facilitators and NEF. Expand into Business game scenarios and virtual games of risk taking and opportunity spotting. Run the available entrepreneurial behaviour games.
32. Benchmarking and visits to best practise sites. Select the best and provide this list and update it regularly for communities. Set up visits to social enterprises and help local people to research what is happening and what is working outside of the UK to let them see and understand how different cultures are becoming more enterprising. 
33. Recognition and Celebration of success and failure. Ensure expectations are clear that risk is present, failure is possible and that it is all about learning. Recognising failure as a learning opportunity is scary but necessary. Make sure the PR process is sharp enough to pick up regular good news stories.

34.  Fun – use available fun activities like pub quizzes and enterprising card games, bingo and treasure hunts.
35.  Idea Database – develop one and communicate it so that people can see the potential of new thinking and enterprising ideas for their community. This may convince people hat new ideas are considered to be important and encourage them to come up with some more ideas of their own. 
36. Make available a tools and techniques database which grows and develops based on learning and experience. This can be available for all to use for example when generating ideas and challenging limiting beliefs and mindsets

37. Money Flows – continue to develop and use as a challenge to existing understanding and as a fun way to generate new ideas. Make the props theatrical.
38. Promote understanding about how enterprising the people who work in the black economy are ... value their skills and support them to become confident enough to do more if they would like to. 

39.  Encourage shadowing, secondments and mentoring between all sectors of the local economy and community. This will help promote diversity and encourage new thinking and new relationships and networks to develop. Linking someone from the community with someone who owns a business would be a good way of exposing people to a different life style. Getting people of one race to live with families of another race would again be a really good way of exposing people to experiences outside of their norm. 

40.  Encourage a group of elder people to work on a historical book about their community bringing their life stories and pictures into it. Make sure this book is sellable.

41.  Run idea generation workshops whenever more opportunities need to be identified and transfer the skills so the communities can run these themselves e.g. if a social enterprise is looking for more income streams. 
42.  Run understanding mindsets workshops when and where appropriate and transfer the skills so the communities can run these themselves e.g. when different sectors cannot understand different perspectives on the same issue!  
43. Ensure that an effective network exists to locate potential entrepreneurs and other enterprising people. Bring them together for synergy and mutual support and encouragement. Spread the message outside the area to help change external perception which may attract people and money and firms to the area. Look for a virtuous cycle.

44. Make sure that the technical bread and butter stuff for new enterprises is there - tax advice, business plan advice etc. Support provision where this locally lacking. Could be new business opportunity e.g. a new accountancy and payroll service?
45. Advertise good opportunities and ideas which have been identified. Find enterprising people to take them forward. Search for entrepreneurs and match them to ideas from the local data base or the NEF website database.  Use events and games like ‘fish bait’ to flush out.
46. Use a local economic map to both identify new opportunities and dispel assumptions about the local economy.

47. Space and time availability  - provide a space or place to think and be creative e.g. have a  ‘creativity room’ at a local school or community centre once a week which is facilitated by a community member who has been trained.

48. Seek to proactively achieve the potential synergy from different cultures and groups. This is an area where creativity can come from the edge of where cultures meet with new connections being made and information is transferred from one to another. It also helps with understanding the real benefits of local diversity.
49. Develop and run Passion sessions to look for emotion in the community. Remember that emotions drive behaviour much more effectively than logic. If people feel that becoming more enterprising is important this can overcome more logical obstacles like I don’t know how the figures add up in a cash flow diagram is!
50. Story telling. What local enterprising stories about local people could be spread around or publicised in local newspapers or magazines to encourage others?[image: image4.png]



“......people are always telling me to think outside the box.........but they never explain how to do this!”
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