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Magazines Tool   - ‘connecting the unconnected’
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Using a varied supply of magazines each person selects one that they wouldn’t normally read or have not seen before. All take ten minutes to look through and select an article or picture which captures their interest or imagination. 
Separately each person tears out the article/picture and fastens it to a flipchart. In silence each individual adds below the qualities or attributes or things this image or article brought to their mind and ‘made’ them select it. 
Each person then puts their flipchart on the wall.

When everyone in the syndicate has selected something & have put these plus their comments on the wall then as a group all use these thoughts to trigger and generate new connections and ideas for eg ‘find new designs for a new pottery enterprise’. Be careful to log all ideas for evaluation afterwards without dismissing any which are more off the wall. Encourage all to participate.
Continue until you have looked at each picture one at a time and thought of at least six ideas per picture.  Log all of the ideas on the flipcharts and input these to the next stage where they will obe evaluated to generate options and opportunities.
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