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Facilitation workshop – facilitators brief
This short document is facilitators brief to go alongside the slides and handouts for the facilitation workshop. 

This workshop was intended for new coaches or facilitators who work on Local Alchemy. The purpose of the workshop is to:

· To discuss and provide a learning environment to explore the subject and theory of facilitation.

· To introduce tools that can aid effective facilitation.

· To provide an opportunity to the coaches for thinking and planning time for future facilitation in pilot areas.

This workshop could be run with between 4 and 15 participants. 

Before the workshop try and find out how experienced the attendees are and what areas they are going to be working in. Are they going to be facilitating workshops and meeting in their area.

Ask participants to bring along with them any action plan they have for their areas.

Prepare a copy of the slides and all the handouts for people to handout on the day. 

Equipment needed

· data projector and laptop

· flipchart and paper

· flipchart pens

· A4 sheets of paper and pens 

· matchsticks

· soft balls

· A copy of the learning styles questionnaire and theory from the Local Alchemy toolkit 
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