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Energy Meter

This tool can be used to gauge the energy that individuals in a group have for a particular programme or programme component. It does this by asking people to stand in an appropriate place to represent their energy levels for the programme like  Local Alchemy overall or an element of it. 

First state what the group is being measured on. For example ‘how much energy do you currently have for Local Alchemy?’ Then lay out where people in the group can stand to represent a different answer. Construct an imaginary line. At one end of the line is very little energy. People stand there if their battery is flat. At the other end of the line is the opposite answer – meaning fully charged or full of beans. Somewhere in between represents varying levels of energy – nearer the flat end of the line means less energy and nearer the fully charged end means more energy.

Once the line has taken shape ask people to say something about where they are in the line. They can mention anything that they feel relevant, including personal issues (if they feel comfortable about it) that may explain why they are where they are in the energy meter. 

It is also useful to get a sense whether those whose energy is low feel that it may bounce back. Beware situations where someone is tempted to say that their energy will bounce back because they want to be seen as supportive of the team or because they don’t want to be scrutinised. Encourage an open, honest environment. 
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The Battery test

This is a variation on the energy rating exercise. Here each participant is asked to make a self assessment of how far their own battery is charged up. They can choose low, medium or high. Then ask each person to make a similar assessment about the group as a whole. 

This can lead into a discussion about energy levels and in particular to talking about recharging batteries (see section on boosting energy).

For a more sophisticated conversation about energy (once the group has grasped the concept) ask each person to imagine that they are running on two batteries: a slow burn battery and a fast burn battery. 

Think of the fast burn battery as representing sparkle and enthusiasm – is this well topped up? This battery might well go flat over the length of the Local Alchemy project, as it becomes less of a novelty. This could be okay so long as there is sufficient energy in the slow burn battery to keep things running.

Over the group you may find that some people have fully charged fast burn batteries and empty slow burn ones while for others the opposite might be the case. 

Once you work out what is the situation with the fast and slow burn batteries it is easier to work how to boost or recharge energy levels (see section on boosting energy) because fast and slow burn batteries may require different types of charging. 
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