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Purpose: 
· To discuss and provide a learning environment to explore the subject and theory of facilitation.

· To introduce tools that can aid effective facilitation.

· To provide an opportunity to the coaches for thinking and planning time for future facilitation in pilot areas.

Agenda 10.00 – 4.00
1. Introduction: to the day and an icebreaker. 

2. Good Facilitation: when have you experienced good facilitation, what did you experience describe the event/s, when was it, what behaviour did you observe, what skills did you see, what do you think happened behind the scenes. 
3. Theory: what is facilitation, how to facilitate meeting, what tools can be used.
4. Practice: when and what are you facilitating, start to do your preparation, choose your tools and list actions that need to be completed. What support do you want to take forward - triads.
5. Review of the day: how have you found the day, what have you learnt, what were the highs and the lows of the day for you. 
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