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Conversations - about environmental and social impacts.
This tool should be read/used in conjunction with the balanced scorecard, TGROW and the business plan template. The aim is to raise awareness, and to start people thinking about possibilities they may not have considered about triple bottom line impact. 

If the client/s are setting up a social enterprise they will be most likely be driven by a social or environmental purpose and one of your roles as a coach will be to ensure they have thought about the financial side of their business, income streams and sustainability. Supporting them to do a good business plan with the financial elements covered is the right tool to ensure this.  
However private business very often haven’t considered environmental and social impacts. Even when as individuals they have values like recycling and supporting the community they don’t always translate these into their business. They very often see their business life and personal life separate. 
In addition there are social enterprises that are focused on one or the other of either social or environmental and not always both. The aim through Local Alchemy is to encourage all clients to think wider about their impacts on the financial, environmental and social factors and to achieve a balance between each.

How to start the conversations with clients: 
· As a coach you will start to build a relationship with a client as they approach you for support and start to talk to you about their business idea/s. Part of their business plan is a focus on their personal needs and very often initial conversations with clients will be asking powerful questions or using tools like TGROW or the business plan template which get a feel for what is important to them. During these discussions you need to be quick to spot opportunities to introduce environmental and social impacts. It maybe that they talk about involvement in community groups or that they like to recycle or are concerned about the environment and global warming. Whatever they mention and however small it may be you need to follow this up and ask what they can do within their business to support the personal values that they have.

· If they don’t make any mention of either then the coach should introduce the subject and either ask them how they feel about environmental issues and/or social responsibility. This may give you a lead into an area that they feel strongly about.
· You could ask them powerful questions about their business idea that link to environmental and social impact – ideas on how to do this are below.

· You may be able to suggest that they visit or read about other businesses/social enterprise that successfully have a positive impact on the environment and social whilst making a profit. 

· A powerful way of opening a conversation is by talking about funding. If a business requires funding - in particular from the Alchemist fund - then it needs to be clear from the outset that Local Alchemy expects a positive impact on each of the triple bottom line elements. This means in order to qualify they need to seriously focus on each. 
· Maintaining a healthy environment means protecting the air that we breathe, the water we drink, our countryside, our coastline, our ecosystems, our climate and the resources we rely on. We rely on the environment for places to relax, to have fun and to live in. We also rely on the environment in many different ways. The good news is that reducing your impacts on the environment can save you money. If as a coach you stress this to people that being environmentally friendly often - if done in the right way - reduces costs and therefore is worth careful consideration.  

Environmental

Powerful questions to ask clients:
· what is your businesses impact on the natural environment?
· how much energy do you use?
· how much water do you use?
· how much and what types of waste do you produce?
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· do you use chemicals or minerals that are harmful to the environment?   
· are your raw materials from renewable resources ?

· can your products be reused or recycled at the end of their life ?

· do you comply with relevant environmental legislation ?

· how do you affect your local environment and biodiversity?  

Ideas for a positive of impact

· Minimisation of waste at source – not creating it at all.
· Savings on utility services like water, electricity.

· If you make goods considering the use of recycled materials to use for some or all of your products would have a positive impact on the environment, if labelled made from recycled material will appeal to people who have strong environmental values and could also save you money when purchasing the material

· Biodegradable packaging

· minimising carbon emissions

· minimise pollution caused by driving
· car sharing
· using public transport and encouraging employees to use public transport

· minimising the use of landfills

· increasing recycling 

· tun off lights in empty rooms and corridors - especially at the end of the day. This can save up to 15% of your lighting bill. Lights too bright in corridors? Remove or switch off alternate fittings. Use daylight 
It's free - so keep windows and skylights clean and clear. 

· Clean light fittings annually 
Dirt reduces lighting efficiency, encouraging people to switch more lights on. 

· Set the thermostat at 19°C - costs rise by 8% for every 1°C increase. 

· Don't heat unused space – storerooms corridors and areas where there's heavy physical work can be set to lower temperatures. Reduce heating during holidays and weekends. 

· look at how you could reduce your energy use

· explore ways to use less water

· re-use or recycle more of your waste

· use more recycled paper and other recycled products

· develop an environmental management system (EMS) to manage these impacts

· reduce your transport impacts by reducing the need to travel

·  influence your customers and suppliers to do the same

· look for new product ideas from changing business patterns (e.g. recycling etc)

· printing off when necessary on recycled paper and double sided ... cost saving involved here.

· educate all staff to switch off equipment when not in use.

· negotiate electricity and gas tariffs – move companies

Social 

Powerful questions to ask clients:
· who does your business affect?

· can you recruit skilled and motivated staff locally?

· how do you interact with your community?

· do you generate significant volumes of traffic locally

· do you receive complaints about your business from neighbours or members of the community ?
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do you purchase fairly traded and ethical products? 

· do you support your local economy by sourcing materials and products locally?

Ideas for a positive social impact:
· Involvement in a community means meeting people, meeting people means contacts, every business needs contacts in their network to increase their potential customer base. Therefore involvement in the community personally or by representing your business can give a win-win situation for both your business and the community. It can also provided good free advertising and if you support community events etc gain you a caring reputation. 

· Provision of local employment will have a positive impact on a community.

· If you are in the food industry then promotion and support of healthy eating will have a positive impact on the community.

· There could be training or an event that you are arranging or hold in your premises that others from the community could be invited to, this could be other local businesses that you want to make links with however whilst doing this you are also developing a capability within the community.

· Taking on apprentices from the local community would be supportive and you maybe able to gain funding for this.  

· Environmental approaches business guide
· using local suppliers can impact positively on the community + economy

· Employment status e.g. long term V’s casual staffing.

· Allowing social interaction as part of your business e.g. if a shop have chairs where people can sit and chat.
· Working with other businesses to provide a sense of community, businesses formally and visibly support each other adding a “community spirit” and sense of security for people within the community.
· Businesses have a presence at local events e.g. summer fetes. Again you may sell your products or advertise in return for input so it becomes a win-win situation.

· Display of educational material/information and signposting people to organisations that can offer support, this shows concern for wellbeing. 

· Designing products that create less waste during production and are easier to reuse, refurbish or recycle is an investment in your business’s future.

· Supply Chain Pressures. Increasingly, companies are being required to gain an environmental certification (e.g. ISO14001) to compete for contracts with larger customers. Improved environmental management can assist companies to pro-actively exceed customer expectations and secure new business.

· Reducing Risks. The negative publicity associated with pollution through accidental spillage, or simply being fined for non-compliance, can be extremely detrimental to a company's reputation. By planning chemical and oil storage carefully, companies can avoid the risk of spillage and hence protect their vital good name. 

· Involve your staff in the business and use their ideas to tackle any issues you have.

· Work with the local community, local schools, colleges and universities to support and attract  skilled and motivated staff.   
Environmental notes
· Did you know... 87 million tonnes of solid waste goes to landfill each year. 

· Did you know... Waste typically costs companies 4.5% of turnover. 

· A systematic waste minimisation programme could save 1% of turnover. 

· Every pound saved on material costs goes straight to the bottom line. 

· Average payback periods for such initiatives are measured in months, not years. 

· Savings of around 1,000 per employee are typically made through resource efficiency programmes. 

· Many waste minimisation measures cost nothing, but yield big results. 

· Customers increasingly favour environmentally-friendly companies. 

· More and more businesses demand resource efficiency from their suppliers and partners. 

· Legislation, both in the UK and from Europe, is forcing us all to address the issue of waste. Non compliance means fines. Even prosecution. 

· Waste costs more than you may realise. When you consider the materials, the costs of treatment, energy and wasted labour, you’ll find the real price tag on waste is often 5–20 times the cost of disposal. 

· The average person in the developing world has just 10 litres of water every day for their drinking, washing and cooking. This is the same amount used in one flush of an average UK toilet.

· Improved resource efficiency to reduce consumption of raw materials, water, effluent and energy. The financial savings realised through improved resource efficiency will go straight to the bottom line and increase competitiveness. 

And finally ...
Coaches need to be aware of all the support mechanisms that are in place for businesses that want to make improvements. There are a number of organisations that will provide free support and audits to help business understand and improve their impact on the environment whilst reducing their costs. A number of websites are listed below that are worth visiting or referring clients to.

www.thebep.org.uk  (has good information and case studies showing what companies have done and the cost reduction they have managed to achieve)

www.defra.gov.uk
www.envirowise.gov.uk
www.bcsd-nsr.co.uk
      www.thecarbontrust.co.uk
      www.businessandbiodiversity.org 
      www.sen.org.uk 

      www.wasteonline.org.uk
      www.wastewatch.org.uk/
      www.climatecare.org 
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