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Balanced Scorecard for triple bottom line
To run a successful responsible enterprise an organisation should be aiming to achieve its targets against a triple bottom line, that is their economic, social and environmental performance.  Below we have divided economic performance into financial and local economic impact to allow for greater clarity.
1. Economic performance
a. Financial performance – include all of the financial information the profit and loss of the company, the balance sheet and the overall accounts.  

b.
Local economic impact – enables organisations to measure the impact they have on a local economy by tracking where the money they receive is then spent and re-spent.

2. Social/Community performance – shows the benefit of the given organisation to its community. The benefits should be clear in the organisations objectives. 

3. Environmental performance – shows the environmental impact the organisation has on what they produce or what they consume.
It is necessary for the organisation to be clear about its goals, objectives and targets in each of these three areas. This clarity should be determined when it is thinking strategically about its vision. The detail of the goals and targets against each heading should be completed as part of the strategic planning. The stakeholders and any management committee should agree the vision, objectives, goals and targets. 

To set up a balanced scorecard an enterprise should follow the steps below:

1. Agree vision for the company.

2. Develop the company’s values and goals for each area of the triple bottom line as outlined above.

3. Agree at board level targets for the year and communicate these to all.

4. Develop and document the actions that need to be taken to ensure the targets are met (including who will lead on each and target achievement dates).
5. Develop a matrix to manage and measure the achievement of the organisation against the agreed targets.

6. Develop and implement a process to measure the results at least quarterly against the targets and completion of the actions. This reporting system will be based on traffic light reporting. Red – target not being met, Amber – targets for the year are under pressure or  looking doubtful based on current achievement/known factors and Green all targets being met and no issues for future months foreseen. If a red or amber light is given then a full discussion should be held at board/committee level to identify the root cause of the problem and the actions that need to be taken to get the light back on track. All discussions that are held and any actions agreed need to be checked across the scorecard to understand the impact on all other targets. 

7. In a larger organisation it may be appropriate to have an organisational level scorecard and then scorecards in teams at lower level. If this is necessary there should always be a clear line of sight to the targets and scorecard at business level.
The below is an example of a balanced scorecard developed by a recycling company who collect material, old clothing and old shoes and convert into clothing and products to sell in their shop.
	
	Performance indicator
	Target by quarter for the financial year
	Initial Actions to achieve targets
SMART – related. With lead roles and dates on each action. 
	Additional actions where slippage against target
	Achievement

against target quarter 1
	Achievement

against target quarter 2
	Achievement

against target quarter 3
	Achievement

against target quarter 4
	Status against target 
Red 

Amber

Green

	1. Economic performance

a. Financial performance
	Spend against budget
	Q1 – Less than £25,000
Q2 – Less than 20,000

Q3 – Less than 23,000

Q4 – Less than 30,000
	1. monitor the budget spend monthly. – Finance Director
2. make sure unit costs are understood and minimised – Finance Director – December 2005
	
	
	
	
	
	

	
	Income earned
	Q1 - £5,000

Q2 - £7,500

Q3 - £10,000

Q4 – 15,000 
	1. Launch marketing campaign to sell products.
2. face to face visits to homes, offices, businesses and schools to build collection and selling points.

3. open shop in quarter 1
	
	
	
	
	
	

	
	Unit cost of products
	Outfit – less than £7.50 to produce
Shoes – less than £5.00 to produce
	1. Ensure fully allocated costs for all products including all overheads.
2. develop plan to minimise overheads and reduce overall unit costs.
	
	
	
	
	
	

	b. Local economic impact
	Local multiplier 3
	To be established post benchmarking
	1. benchmark current spending using LM3

2. identify actions to increase local spending.

3. establish targets for spend.
	
	
	
	
	
	


	2. Community/social performance
	No of collections of recycled material from the doorstep or business
	Weekly collections in all areas of the city
	1. Schedule collection for all areas.
2. Communicate the collection times.

3. Work with community centres and social networks
	
	
	
	
	
	

	
	No of local people trained and employed – fully inclusive and their satisfaction of working with our organisation
	Q1 – 5 people
Q2 – 8 people
Q3 – 12 people
Q4 – 25 people
Satisfaction

Q2 – 85% satisfied

Q4 – 89% satisfied 
	1. Recruit sorters and drivers volunteers + employed
2. Train people on recycling process.

3. discuss with probationary service

4. Measure the satisfaction of the people that work for the organisation both volunteers and employed
	
	
	
	
	
	

	
	No of social networks set up
Satisfaction of customers of the organisation
	Q1 – 2
Q2 – 3

Q3 – 5

Q4 – 10

Q1 – 90%

Q2 – 95%

Q3 – 98%

Q4 – 99%

Customers happy with the products and services that the organisation offer.
	1. Network with community centres and set up networks/groups in each – where possible work with current environmental groups.

2. Formalise groups and interaction between them and our organisation. Agree their role in collection. 
	
	
	
	
	
	


	3. Environmental performance
	% of material collected recycled
	98% of all materials collected recycled
	1. ensure material collection is defined and understood by customers and collectors

2. Continue with product development to ensure innovative ideas and products are made from material collected.

3. measure material recycled + wastage.
	
	
	
	
	
	

	
	Energy used – minimise non sustainable energy use
	Energy usage minimised by 2% per quarter
	1. Develop and deploy our policy on the use of sustainable material.
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