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IMAGINE LITE – visioning process including suggested  workshop content
Facilitators Notes

Refreshments on arrival.

There will be 2 facilitators working with a minimum of 15 and a maximum of 50 participants. The participants will be drawn from the community including members of the networking groups that exist, any project groups that are running and any one that has been involved in starting up their own business or in business forums that maybe be held. In addition to the existing groups outreach should be completed to reach all parts of the community. If there are more than 50 people attending then the lead facilitator needs to re-plan the format splitting into groups where required. They should also think about whether they need additional support from a 3rd or 4th facilitator. 

One of the facilitators and/or a local organiser should greet people on arrival give them name badges or sticky labels with names on and capture all of their contact details if you don’t already have them – chat to people and start to make them feel at home. 

There is an option of having a map of the area blown up at the reception table and get people to stick coloured dots on it to show where they live and work. This gives you a good idea of the spread of people attending and where gaps are. 
Introductions: Quick round the room to get persons name, organisation if relevant, if resident and 1 thing that you like about the local area. (10 Mins). One of the facilitators should capture the list of things they like about the local area.
Imagine Lite visioning:

The lead facilitator then asks participants to:

“close their eyes and picture the local area as it is now. You’re going round the area, past people’s houses; the pub; school; church; shops, boarded up shops and houses (at this point make sure you have knowledge about the area and make it real for the audience start at one part of the area and gently walk through everywhere name streets and shops etc) . Get a real feel for what it’s like: the sights, sounds and smells. 
Now you’re in a time machine and it takes you forward five years to 2011. You’re in the same area however the community with support of local alchmey has helped make a real difference to the area. You go around the area and you see the changes, feel the changes, hear the changes and smell the changes. Get a strong sense of what it is like. Use all of your senses to think about what it would be like (again at this point the facilitator would encourage the group/s to walk down each street, square area etc naming places and asking them to imagine how it has altered. Keep that with you as you open your eyes and then capture it on flipchart paper and draw, write words, use symbols to show what it’s like in 2011”. (25 Mins). 
Note for facilitators only record the pictures in 5 years time – not the now pictures as this draws people away from the idea of creating a vision and appreciative inquiry. Encourage people to draw as well as write as this draws out the right brain and their imagination as well as the words from the left brain.
‘Supermarket’ session: Put all the papers on the wall and ask people to go round and look at them. As you go round highlight some of the changes, comment upon them. (20 Mins) One facilitator will be encouraging comments/conversation and the other will record this on separate flip charts.

Input: Purpose Of Vision and Wealthcheck

The purpose of visioning is to gain views from a wide range of people – residents, workers from different agencies, businesses, schools etc. on what they would like their local area to look like, be like, smell like, sound like and feel like in 5 years time. This is then looked at to see where there is common ground that can be put together to create one vision. This vision can then be used to help to explain what LA is about and encourage other people to participate. What you’ve all just done is to create your own individual vision of the local area so a start has been made on visioning.

What does wealth mean in your area?

Ask the group to think about where the community is now and how wealthy they think their area is?

Explain that it is important that current things (assets) are used and not discarded  - it is also important that stories about the area are captured. (25Mins including discussion/questions)

BREAK 10 Mins

Appreciative Inquiry

Imagine Lite is a short version of Imagine and it is based on an approach called “appreciative inquiry”. Appreciative inquiry is a way of asking questions of having conversations that encourages people to talk about and describe positive things, things that have worked instead of focussing on the negatives, which is often easier to do. It also helps to explore why the things that have worked did so – what was it that made the difference? Having heard the stories it is then important to capture them – not necessarily the whole story but key features and some of the words that people use when telling their story. You can jot down a few things as you are listening and then immediately after write more down so that you can then retell it.

What we did at the beginning of this session was helping to set the scene for gaining positive stories.

Role-play: facilitators show how not to ask appreciative questions and then how to ask appreciative questions. (20Mins)
Role Play for ImagineLite (facilitators to adapt for their areas – altering names of places and other refernces to make it live for the audience)

How not to do it!
person 1: I know you probably aren’t really interested but could I ask you a few questions? Body language – looking around not making eye contact. 

person 2: Well I haven’t got long but OK if you’re quick. Body Language showing disinterest – by starting to walk away.

person 1: Do you like Allenton?

person 2: Not really

person 1: Why do you live here then?

person 2: Well I don’t have a lot of choice?

person 1: Would you rather live in another part of Derby?

person 2: Yes I am trying to get another house; the council are looking into it for me

person 1: There most be something you like about Allenton – I quite like the park, don’t you?

person 2: Yes it’s OK and well I suppose the majority of the people are quite nice

person 1: OK we’ll stop there thanks for your time.

person 2: Oh is that it?

Points to highlight afterwards:

•
The start is really negative and nearly gets opportunity to talk missed; person 1 could have asked if there was a more convenient time that she could talk to the person.

•
The body language of both parties is negative and shows they don’t really want to be there and doing what they are doing.

•
The second question “Do you like Allenton” is a closed question and doesn’t allow for a good response or start a conversation going. In fact it only really allows for yes, no or similar.

•
 The “why do you live here then” is a negative and attack question

•
The follow up to this “would you rather live in another part of Derby” is a leading question and puts the answer in the persons head, it allows takes away the purpose of the conversation which is to get info about the estate.

•
person 1 doesn’t take the opportunity when the council are mentioned to follow up and ask about local services.

•
She then asks a leading and pointed question and also gives her opinion of what she likes.

•
Finally just as the person starts to talk about something she likes on the estate person 1 doesn’t follow up she closes the conversation quite briskly.

How to do it

person 1: Good Morning I’m Jean and I’m working on a community project called Local Alchemy. I wonder if you could spare 5-10minutes of your time to answer a few questions about how you see Allenton?  - Positive body language, eye contact.

person 2: Yes I have got about 10minutes.

person 1: That’s great, shall we sit down over here. Right let’s start, What is it like living in this neighbourhood.

person 2: A little mixed. I like my flat and where it is, but I wish there was more for the young people to do. They get bored and this usually leads to trouble. I don’t like to go out on my own at night.

person 1: What do you like most about living in Allenton?

person 2: Well the thing I like the most is the people and the park centre we have here. The people are really friendly and I like to walk through the park in a morning.

person 1: That’s good, thanks. Moving onto the market can you describe it at its best.

person 2: Oh it used to be really nice years ago. Very busy bustling really. It was the centre of the areas in fact people from all around visited and brought lots of money here to spend. The market and all the stalls were thriving.

person 1: How would you like the market to be?

person 2: It would be nice if it could be smartened up again and maybe have additional stalls and other facilities. We could also do with a good car park for the market to attract people in.

It would be nice to have more local shops so that I don’t always have to go into town. Many of shops have closed down.

person 1: OK, thanks for that. What sort of other Businesses or shops would you like to see in the area?

person 2: I would really like to see a shop or business that does photocopying and things like that. I’m involved in a women’s group and I very often need to copy things. 

person 1: Oh that’s interesting. Tell me a bit more about the group. 

person 2: Well there are just six of us involved and we try and support each other. We are all trying to educate ourselves a bit; to maybe do different things work and fun really. Nothing grand, it’s also really good to get out and meet others. We sometimes have little trips out. 

person 1: That sounds really good. Just one final question. Given what we’ve talked about if you could have 3 wishes for Allenton, anything is possible, what would you ask for.

person 2: I would like to see things for the young people to do, to help stop the crime, I would also really like to see more people working and in better paid jobs and of course the shops that I mentioned before. Do you think you can work that kind of magic?

person 1: Together I think we could have a good go. Would you and maybe some of your friends be interested in going one of our project groups that are looking at improving the quality of life for all around here?

Points to highlight afterwards

•
good chatty start

•
positive body language and eye contact

•
open questions which gives the person more space to answer

•
encouragement to tell them more about the things they started to say and to get stories of the past to help with the future

•
shows interest in what speaker is saying

•
a positive theme throughout

•
asks person if they want to be involved further and puts it in a positive note to get them to want to go for it.  

Interviewing Exercise

Split into pairs with questions and notebooks. Questions are given to the group from a range that have already been prepared. Ask them in pairs to take 10 mins each and interview each other. The interviewer to capture what the “resident” is saying and any stories they come up with (20 Mins).
Take Feedback: 
How did you feel asking the questions?

Was it difficult/easy?

Did you get stories? Were you able to follow strands, leads – that sounded interesting and get the person to tell you more about it? 

How did you feel taking notes?

Is this the sort of question that you think would be good to use?

(50 Mins)

BREAK – ON THE HOOF (5 Mins)

Write up session: provide paper and ask each person to write out the story. This gives the opportunity to clarify with their partner. (10 Mins)

What Next?

Explain that you want to get stories, 3 wishes and the vision of as many people as possible in their community. Ask who can go out and gather views and whom will they be able to go to? If you did a map look at gaps where no-one from the community is represented at this workshop to see if there is a way of covering them.
Ask people to cover a minimum of 3 people if possible and a maximum of 8 but if you’re having lots of fun then do more! There will be a period of 3 weeks after this session to allow people to go away and collect their stories. If anyone needs to ask anything about collecting his or her stories then contact a facilitator directly or one of the community leaders.

(20 Mins)

Wind Down

Do an evaluation of the workshop

If you were a colour what colour would best describe how you are feeling now?

(10 Mins)

Finish with Lunch or buffet in evening
Equipment needed:

· A reasonable sized room with plenty of space for sticking things on walls, pin boards.

· Tables

· Selection of different sized paper for drawing and writing on – flip chart size to A4.

· Selection of felt pens, coloured pencils, charcoal, pencils, pens, Blu Tac and drawing pins.

· Questions written out on card.

· Register of names and contact address, telephone number and e-mail

· Action Plan sheet for individuals to record what they have agreed to do and when by.

· Refreshments biscuits and lunch.

Next session

A further session should be arranged 3 weeks later to take feedback from all participants after they have collected stories and wishes for visioning
Agenda for this second session: 
1. Arrivals – Tea and Coffee

2. Introduction – Go round room and do introductions, ask everyone to say how they feel about the project to date. Run through the day’s timetable. Note the difference between Ideas for change and the overall vision - Ask: “What bit of our vision does this idea take us towards?”  E.g. Enterprise for street cleaning and recycling (idea) leads to Clean, welcoming spaces over which we have control (vision)). Do general check on “How did conversations go”? “How did you feel”? “Did you talk to the right people” “Questions OK, any surprises”?    30mins
3.  Get all to get their stories/replies to questions out (Would be good for preparation to have a set format sheet for them to write on and if possible get typed up before this workshop. Split into pairs and read stories/replies to each other highlight key themes and stories. Bring group back together and get each pair to read out key points. Then as a group summarise your top 10 themes and write one on each post-it. For each theme put the title of the supporting stories on post-its and include the name and role of person whose story it is. 1 hour 

4. Break

5. Display all post-its on the wall. Do a supermarket for everyone to have a look. Agree list of themes and cluster into groups on which the vision statements can be based.

6. Split up into theme groups - think about the themes, and the favourite stories that illustrate them. What is it that is inspirational about those stories? Why do they inspire? What kind of a world do they represent? Our Vision Statements should describe that world. (Vision = challenging statement that states the ideal future as a present reality.)

7. Remind people here that we need to focus on economic outcomes. Each group should work on writing up their carefully worded vision statements on a separate flipchart sheet. Use people’s exact words where possible. 1 hour.

(If at this stage or any other point in the day you have ideas for a solution don’t lose them - log them on a form for the database.)  
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