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Quick Visioning Session   
The session below can be used by individuals or groups in a meeting or workshop environment. It is a short and easy session to get people thinking about the future. [image: image1]
Before you start the session make sure people are comfortable and relaxed – use an ice breaker first to help achieve this. You need to select the area you want to focus on, this could be your whole community, your project or a task/goal that you want to achieve. 

The session:

1. Ask people to think about the area that you have agreed to work on – it helps if a statement is written someone on a board or flipchart for people to see and as a reminder. 

2. Ask people to close their eyes and think about the future. How do they see the area you are focusing on in 5-10 years time. What do they want to achieve. Ask them to mentally walk around the area you have chosen to look at and using all their senses (what does it look like, what can they hear, what do they feel, what can they taste and smell) think about what it is like.  Give people enough time to experience the future. Ask prompt questions and then give them time to think.
3. Ask people to open their eyes when they are ready and capture either in writing or pictures what they saw.

4. Have a discussion about what people saw, capture key points from everyone.

5. Build on the ideas from around the table to give a vision on the area you were focusing on.

6. If the group want to you can formalise the words to give you a vision statement which they all sign up to and communicate wider.

Remember that creating a vision is about the bigger picture, the longer term ... the helicopter view.

You may wish to also look at the imagineLite tool which is a longer visioning workshop tool. [image: image3.png]



[image: image4.png]LocalAlchem

re-inventing local economies



