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Positive Language 
The eminent psychiatrist John H Reitmann once said that "It takes an average person almost twice as long to understand a sentence that uses a negative approach than it does to understand a positive sentence". 

Language is an exceedingly powerful tool.  Whether you communicate orally, or in written form, the way you express yourself will affect whether your message is received positively or negatively.  Even when you are conveying unpleasant news, the impact can be softened by the use of what we call positive language.  Looking at ways you can communicate in a more positive way is more likely to elicit cooperation rather than argument or confrontation.  Whether you are communicating with clients/customers, colleagues, or family/friends, you can use positive language to project a helpful, positive image rather than a destructive negative one.   [image: image1]
Overview   

No doubt you are familiar with the "Naysayer".  The naysayer is the person who often offers criticism of ideas, or always provides reasons why something won't work.  The extreme naysayer rarely offers suggestions or alternatives, but is very good at picking holes in the ideas of others.   

If you have ever worked with such a person, (or if you are one), you will know that this kind of negative communication is very fatiguing for those around this person.  The constant challenging of the naysayer, while it may stimulate discussion, also creates a negative environment, and increased confrontation.   

Naysayers don't always have negative attitudes.  In many cases they simply use language that gives the impression of negativity.  They have not learned to phrase their comments in more constructive, positive ways.   

It is easy to fall into a negative language pattern.  Many of us do so without being aware of it. 

Negative phrasing and language often have the following characteristics:   

· tells the recipient what cannot be done.

· has a subtle tone of blame.

· includes words like can't, won't, unable to, that tell the recipient what the sending agency cannot do 

· does not stress positive actions that would be appropriate, or positive consequences.   

Positive phrasing and language have the following qualities:   

· tells the recipient what can be done  

· suggests alternatives and choices available to the recipient 

· sounds helpful and encouraging rather than bureaucratic

· stresses positive actions and positive consequences that can be anticipated.   
   

Just have a listen around.......why do we use two negative words ("not bad") when someone asks us how we are??
...why do we use the word "they" so often when we are simply referring to people who work in the same organisation as we do??
Positive Phrasing  
If you are going to eliminate negative phrases, you will need to replace them with more positive ways of conveying the same information.  Below are just a few examples of positive phrasing.   

1)      If you can send us [whatever], we can complete the process for you.   

2)      The information we have suggests that you have a different viewpoint on this issue.  Let me explain our perspective.   

3)      Might we suggest that you [suggestion].   

4)      One option open to you is [option].   
5)      We can help you to [whatever] if you can send us [whatever].  

 Here are the steps to work on... 

· actively listening to the words, tone and intonation we use when we speak 

· capture anything negative, "delete" it, and replace it with a more positive word, tone, or intonation; keep practicing this process until it reaches the point where the negative things are filtered out before they are expressed 

· set a target to replace 2 negatives per day, and have a "treat" for each achievement 

· ask for support, and challenge, from our partner/colleagues 

· keep a record of all language changes made, and keep monitoring against this "dictionary". 

Positive Language is such a tonic, starting with the user and spreading to listeners. 

"DID is a word of achievement
WON'T is a word of retreat 
MIGHT is a word of bereavement 
CAN'T is a word of defeat 
OUGHT is a word of duty 
TRY is a word each hour 
WILL is a word of beauty 
CAN is a word of power" 
Another very useful tip is to always talk to your children in positive language instead of negatives — tell them what to do instead of what not to do. The brain does not understand negatives and has to reverse positives to get there!
Instead of “Don’t slam the door!”
try “Shut the door quietly.” 
Instead of “Don’t throw that stone at your brother!”
try “Put that stone on the ground.” 

Instead of “Don’t spill your drink!”
try “Hold the glass with two hands.”

Conclusion : Negative language conveys a poor image to those around us.  Sometimes it causes conflict and confrontation where none is necessary or desired.  [image: image3.png]
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