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Free association prompts you to generate trigger ideas and then multiple associations to the original trigger so that you ‘delve’ into a particular area using free association.
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Show a series of stimulating pictures to the group. Ask each person to select one which captures their imagination. Everyone then thinks in silence and notes their thoughts and associations with that picture. People should be encouraged to use all of their senses and imagination to fully appreciate the pictures.

Then each person places the picture on a flip chart and talks through what it means to them for the group. Everyone else can then join in the discussion about the picture. List the key characteristics of everyone’s thinking on to a flipchart. Do this with each picture selected with each person in turn. 
When it has been completed for all take the idea generation area (e.g. ‘new products for an arts and crafts enterprise) and as a group think about what ideas the characteristics you have described trigger. Capture all of these ideas and any associations which build on this or are triggered by them. Move on to explore the options and opportunities which have been generated. 
Repeat the above and continue to select additional pictures until you are out of time.
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