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Purpose

To help clients who feel frustrated or "stuck" find alternative perspectives, move forwards, and/or learn more about themselves and their options for development.  

When to use

· When your client(s) feel resigned or powerless to achieve the results they want.

· When clients feel a course of action they have committed to feels un-exciting or tiring in prospect  

For example, a couple of years ago, clients wanting to set up a community transport service felt like giving up when key local funders backed out at the last minute.  The Coach had heard that this was because the drivers to be employed included some well-known alcoholics.  The Coach could advise them of this fact or coach them through the impasse, but the Coach decided to use the perspective shift tool to help them explore alternative options to giving up and learn something important about their approach to resolving problems.

How to use

In the example above, the Coach follows the following steps:   

Step 1:  helps clients identify the problem as clearly as possible: eg  "not getting the funding needed"

Tip:  sometimes it helps to convert the obstacle into a positive aspiration eg  "getting local funding"

Step 2:  helps clients identify current feelings: “giving up, let down, defeated, frustrated, suspicious, and personally betrayed by the failure of local funders to honour their earlier commitment."

Step 3:  acknowledges the clients' point of view and helps them give that perspective a symbol or name eg "white flag".  

Step 4: invites clients to explore some other perspectives, recording the name of each perspective and the key characteristics to review later.

Tip: prompt the client to play with bizarre perspectives, reassuring them that the more playful the better at this stage eg "How would your favourite cartoon character see this?  What would Homer Simpson do about this, what would he say to you?"  The more the client can step into Homer Simpson's character, the better.  Make no judgement on whatever the client comes up with in each perspective eg "Get Bart , attack their homes and hold them to ransom until they cough up!"  Simply record this perspective and move on to the next.  If stuck for perspectives, use whatever you see eg "what would the radiator do about getting local funding?"  

Step 5:  Invites the client to physically shift position to try on each new perspective.  You might create a circle on a sheet of paper, divide it into six or eight segments and get them to move into each new perspective, changing chair position etc. 

Step 6: reviews all the perspectives explored and helps the client choose the one they feel most drawn to.  If they plumb for their original view - at the very least they will have experienced temporary respite from the frustration of seeing it only one way and will have learned more about themselves and their attachment to that one approach.  In this example, the clients were drawn to a "Trisha" perspective where they would confront the funders head on, publicly, no holds barred, to get to the bottom of their concerns. 

Step 7:  invites the client to move physically into the perspective they've chosen and plan what they will do or be "from there".  At this point the Coach checks levels of commitment.  

Tip: a dramatic way to support this is to ask clients to physically step across a line from their original perspective into the new one.  The more physical the greater the commitment to the change will be. 

Step 8:  agrees SMART actions and how clients will check-in with the Coach.  

Tip: if there are any doubts at this stage, the Coach points the client towards their ultimate goal and checks for where there may be a conflict with values which would prevent clients making this commitment.  If it is more a matter of anxiety, the client concerns would be likely to disappear when attention is refocused on the big goal. 

The Clients: 

Step 9: get on with it! 
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