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Democs on sustainable economic development: Facilitator instructions
Note: The timings in square brackets are approximate. They add up to 90 minutes. If you have more time or less time, adjust accordingly.
Introduction – Deciding the question [7 minutes]
The participants need to come up with a question that is important to the community, either everyone working on the same question, or each table creating their own. Examples questions include: How can we get more people involved in the community? Or What are the gaps in our community and how can we fill them? Or What are the essential elements of sustainable regeneration? Ask what the participants are concerned about or what they think is particularly important in their community, as they will attempt to answer this question through playing the game.  Write the question down so that people can refer to it.
First round – Story cards (number starts with S) [10 minutes]
■ The dealer deals all the story cards out.

■ Everyone reads their cards.

■ They then discuss the story cards and as a group choose the two most relevant to their question.

Second round – Information cards (number starts with A) [10 minutes]
■ The dealer deals out all the cards.

■ Each student reads their cards. They choose two cards that are important to them and/or relate to the question.

■ They place the unwanted cards to one side, face up, so that other members of the group may swap with them if they want.
■ They take it in turns to read their 2 cards to the group and explain why they chose them.

■ When everyone has read their cards they are placed in the middle of the table so everyone can see them.

Third round – Issue cards (number starts with B) [10 minutes]
■ The dealer deals out all the cards.

■ They read their cards, choose 2 that are most important to them and/or relate to the question.

■ Place the unwanted cards to the side face up so that the other members of the group can swap with them if they want.

■ Each person reads their 2 chosen cards to the group and explains why they chose them.
■ They place the chosen cards on the table.

Grouping the cards – Big issue cards [25 minutes]
■ Ask the participants to work together to group their chosen information and issue cards to identify the ‘BIG issues’.

■ Do not include the discarded cards.

■ Participants are building a picture of what is important to them as a group on the topic. This emerges from the cards chosen, or from their discussions.

■ Include the story cards too if they are relevant.

■ They can have four groups of big issues.
Identifying the big picture [16 minutes]
■ For each group of cards participants fill in 4 BIG issue cards. Make sure that participants work together as a group and fill in the cards together.

■ Ask participants the question ‘What are the big pictures for your group?’ Participants identify and record their BIG issues – the issues which answer the question. 

■ Ask the participants what conclusions as a group they come to. They take it in turns to talk about this. As a group on each of their BIG issue cards they finish the sentence

‘We talked about this and together we think that ... ‘

■ Note down the numbers of the information, issue, and story cards at the bottom of the BIG issue card.

Debriefing [12 minutes]
■ Ask the groups to present their BIG issues.

■ Ask them to describe the BIG issues and how it answers their question,

What their thoughts and feelings were about the BIG issues.

■ Summarise the feedback on the BIG issues.

■ You may also have to sensitively correct any misconceptions on the topic that have arisen during the activity.
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