
[image: image4.png]LocalAlchem

re-inventing local economies



                                                                                [image: image2.jpg]



BrainWriting   6-3-5        
[image: image3.jpg]



This tool can be used in a workshop scenario where ideas are required - for example to generate new income generating options for a social enterprise or to find a new way to resolve a problem with catering at a community centre. The tool capitalises on the findings of research which indicates that more and better ideas can be generated via silent tools than by using the more traditional brainstorming approaches in open meetings.
The Tool

6 people write down 3 ideas in 5 minutes on the work sheet attached then another 3 then another 3........................................... 

Each person is given a work sheet. On the work sheets attached individuals all start on the top row and in concise statements (6-10 words) write down 3 ideas for either generating a new option/opportunity or for solving the problem. At the end of 5 minutes or when everyone has finished writing pass the work sheet on to the person on your right. They then add 3 more ideas; continue with this process until work sheet is completed. At the end there will be 18 ideas on each completed sheet and with 6 sheets this amounts to 108 ideas! After the first entry people can read the ideas that are already on the sheet to trigger thinking or develop these ideas further…. or simply add their own new ideas…… or they can also use random words or random pictures to generate new connections for sometimes more radically different ideas.
 Please note that the number of ideas , number of people and time limits are all variable for this exercise.
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