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Case Study                                                                                     
www.tagsRus.com
This small University spin off company specialises in the development and production of Radio Frequency Identification ‘tags’ and tiny sensor ‘computers’. They have been successful in both developing the technology to match identified user applications and finding applications for their developed products. They are UK leaders in developing ever smaller and more sophisticated mini devices and networks and now want to raise substantial funds to expand the business. They want to think globally and across all sectors but need however to first evaluate the potential for new applications and markets for this technology. They believe that there is massive potential but want to generate new ideas and potential opportunities which can support their Business Plan by visioning the future.
The company want to start their strategic thinking process by leaving intellectual baggage and mindset barriers at the door to allow a freewheeling session without boundaries of any kind. The three partners along with suppliers and customers are therefore just about to embark on the first of a series of idea generation sessions which will use lateral tools and techniques. They have asked you to help independently to generate ideas for them.
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