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SCAMPER

1. Describe a list the key attributes or components of your opportunity area.

2. Apply the following SCAMPER questions to your problem or area. It would also be useful to list the applicable components of your problem or area.

S = Substitute? (Other ingredients, materials etc.)

C = Combine (blend with something else?)

A = Adapt to meet changing needs? How?
M = Modify, magnify or miniaturise?

P = Put to other uses? Outside current use area?
E = Eliminate parts or characteristics etc .

R = Reverse? (Roles etc) or rearrange? (Patterns, components etc)

3. List any ideas the above generates.

Example:

A company wishes to change or improve a bicycle.

The bike has the following components:

Frame, Pedals, drive sprocket, chain, brakes, tyres, handlebars...

S = The current frame could be substituted for a lighter one.

C = Rubber could be mixed with another material to make them stronger.

A = Chains could be adapted to make them made stronger and have special clamps to make easier changing.

M = Pedals could be modified by adding straps to make them secure feet better.

E = Eliminate the rear spokes and replace with new rear wheel materials.

R = Rearrange the racing handlebars to give  a more aerodynamic racing position.
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