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Reaching Out – Events
One way of reaching out to a community, talking to them and getting their input is by holding an event. This can fall into two categories:

1. A totally Local Alchemy developed promoted and led event.

Or

2. Using an already established/organised event ... and piggy backing onto this for Local Alchemy to do contact, consultation, chatting and/or surveying etc.

Taking each in turn:

1. Local Alchemy developed event:
The benefits of an event which is solely Local Alchemy is the control of the event is with the project. They can decide what to do and how. The focus is clear and everything that is done on the day can be value adding for the Local Alchemy project.

The downside of this way is that without people knowing what Local Alchemy is there may not be enough in it to interest them to turn up.... it may be difficult to hit the “what’s in it for me” button. The turn out therefore may not be as great. Remember this is people’s spare time for relaxing and having fun. 

In the past we have found that if organising a Local Alchemy only event there needs to be a pull for example a prize draw for attending. 
An alternative is that you focus on what local people would really like to happen in their area for example in Kingswood in Corby they wanted to tidy up their estate so Local Alchemy organised and part sponsored a tidy up day with a twist, to get things taken away people had to participate in information gathering for Local Alchemy. So we created a win-win situation which is what you need to do.  

2. Piggy backing onto an already established event:
The benefits are that someone else and something else will do the promotion to people. If you select your event wisely you will be able to find an event which is well attended by a wide ranging cross section of the community

The downside is that you are one of many attractions and you need to stand out from the rest to attract people to you or you have to go to them. Either way you need to attract people and get their time whilst you capture their views or other information. You will probably only hit the residential and voluntary element of the community when piggy backing and may need to do something additional to gain access to the business and statutory sector. This is unless there is an event that is being sponsored by business or statutory bodies.  
In order to piggy back successfully you need to know what local groups and events there are out there and which are successful in drawing the community to them. You may need if piggy backing to attend a number of events to get the wide ranging audience you are seeking. You also need to be good at working with local groups to gain their trust and their want to have you present at their event. In the case study section of Local Alchemy there are examples of piggy backing that has taken place in Local Alchemy pilots. 
What type of events can you piggy back onto:
· Christmas plays or similar in schools or nurseries

· Christmas Fairss in schools, community centres or outdoor Victorian type markets

· Harvest festivals in churches, schools and community places

· WI meetings

· Afro-Caribbean nights

· Car boot sales

· All cultural festivals that are held in your area

· Summer fairs and fetes
· Gala days

· Well dressings 

· Local authority consultation events

· Business networking meetings or other business club events

· Local authority celebration days

For both types of event:

You need to:

1. Plan well in advance and in detail.
2. Be clear of your purpose, what you are hoping to achieve and what outputs you want from the day.

3. Think about the day from the audience’s perspective – have an answer to the “what’s in it for me” question.

4. Make it fun and bear in mind this is people’s leisure time.

5. Appeal to a wide ranging audience.

6. Promote the event or support promoters if you are piggy backing.

7. Have a plan b for outdoor events if the weather is not good.

So what could you do on the day:

· hold a workshop or mini seminar to give out or gather information. There are workshop formats in the toolkit that you could use. For example an imagineLite session, a short visioning session, a short moneyflows session.

· use the local alchemy quiz getting people together at lunchtime for example or in the evening if the event runs until then.

· Have a stand/s showing visual information about what Local Alchemy is and what it doing in their area. Display details of any projects that are currently running.

· Get your new business start-ups to have a stand to display or exhibit their services even sell their services if appropriate on the day.

· Get you project/s to have stands to give out information or to gather information on the day.

· Have a stand or wander around the event asking people for information that you need, to complete a survey or a questionnaire and/or to generally chat to them.

· Keep it simple and have a wishes tree asking people what they would like to see in the area.

· If you have an area or project you want ideas on ask for input from people – try and do this in a fun way.

· Run some or all of the entrepreneurial games from a base at the event

· Run mini business set-up surgeries asking people that think they may want to work for themselves to talk to you about their ideas.    
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