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Reaching Out – approach tools
[image: image3.wmf]
Activity 1: Who to Approach

This short exercise of 30-40 minutes will help a Local Alchemy group to sort those people that can help in order of priority.

1. Get the Local Alchemy group to prioritise contacts if they are faced with a mountain of names to contact. If they are starting with no names help the group to build up a list

2. Ask the group to think about its objectives and to think about those people that are essential to the process moving forward? Get them to take into account existing strengths and weaknesses of those already involved

3. Encourage the group to think beyond the ‘usual suspects’ who are often involved in initiatives and to recruit for fresh thinking and action

4. Put the names in order of priority and allocate people to make the approach.

Activity 2: The approach 

Prepare for the approach by trying the following over a period of 20 minutes. For maximum effect, participants should have a list of people that they are going to approach.

1. Split the groups into pairs

2. Encourage the Local Alchemy group to step into the shoes of the people that they are approaching. What are the likely motivations of different people being approached? Get participants to explore their own motivations for involvement as a starting point

3. Get objectives clear before any approaches are made? Why is the approach being made? What involvement is being sought, e.g. idea generation; feasibility work; project implementation; evaluation; steering the initiative. Get each pair to clarify these issues for the people on their list

4. Investigate with all the people in the room to see if there are possibilities of getting an introduction to those on the contact list. 

Activity 3: The spiel 

This 45 minute exercise will help participants to perfect their introductory spiel.

1. Get participants to imagine that you are sharing a lift with the person that they are approaching – what would they say?

2. Ask participants to develop a clear message of between 15 and 30 seconds to get things going 

3. One example: ‘I am calling on behalf of the Local Alchemy project that is working to build our local economy. We have local business, statutory, community and voluntary sector support and want to invite you to become involved too because your name has been mentioned at several of our meetings’

4. Split the group into pairs for a role playing exercise. Assign roles to each person. One will be someone on the Local Alchemy group, the other can be from any stakeholder group

5. Try a mock conversation whereby the member of the Local Alchemy group tries to get the stakeholder involved in the initiative

6. Review how the exercise goes and work on weaknesses and then swap roles so that everyone gets a turn to practice the spiel

7. For an outside opinion, allow a third person sit in and assess the conversation.

Activity 4: Specific ways to reach out

There are a number of ways to get the word out about Local Alchemy. In a 15 minute exercise get the group to brainstorm ideas for reaching out. These might include:

· Breakfast meetings

· Regular drop-in events 

· Use word of mouth and appoint Local Alchemy Ambassadors

· Devise a leaflet to insert in the local newspaper and have strategically placed around the area

· The use of ‘snowball sampling’ where those that are approached provide referrals for the Local Alchemy representative to contact. This is especially useful for reaching parts of the community that have traditionally been under-represented in community activity.

Activity 5: Example workshop – Getting down to business

1. This workshop is about persuading business stakeholders to lend their weight to Local Alchemy

2. The workshop is designed for around 20 people, in which case it is best to have two facilitators

3. If possible, get a local business person who may already be involved with Local Alchemy to endorse, introduce, or better still, run the session

4. As an alternative get someone like the Business Development Officer of the council to take an active role in the session.

A hundred minutes with business stakeholders

	Time
	Purpose 
	Details

	6:00 

P.M.
	Reception
	Tea, coffee and biscuits; Give people a name badge; facilitators should wear them too

	6:15
	Welcome and go round 
	Meeting lead welcomes the group and invites brief introductions (30 seconds each)



	6:25
	Introducing Local Alchemy
	Local business woman explains Local Alchemy and her involvement in it and why wider business involvement is needed

	6:40
	Doing business locally
	Exercise: What are the key challenges and opportunities for doing business locally? Get people to work in small groups (around 4) and be ready to feedback to the whole group

	7:00
	Feedback and discussion
	Groups feedback. Notice patterns and discuss. If it is all negative ask if there are advantages to doing business locally?

	7:15
	Revisiting Local Alchemy
	Where possible a member of the Local Alchemy Group makes connections between the issues raised about doing business locally and what Local Alchemy has to offer. Don’t oversell. An invitation is made to the group to become involved. Involvement can be small (be on the mailing list); medium (come to the next meeting); or large (become a member of the Local Alchemy group)

	7:25
	Questions and Answers
	Deal with queries. Be concrete about what is being asked of them, e.g. working up a proposal to the New Alchemist’s Fund. Reiterate the flexibility that can go along with involvement

	7:40
	Wrap up
	Explain signing up process. Ask for permission to make a follow up calls, give them contact details for the project 

	7:45
	Light supper and networking
	Informal time to build connections.
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