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Matching abilities and assets         
This technique considers how to match abilities and assets by bringing together people with influence over different assets with people with ideas and know-how in order to stimulate the action phase of Local Alchemy. This may lead to new mutual support and perhaps initiatives that boost local wealth creation. But don’t worry too much about new joint projects just yet. In the first instance a successful ‘match’ is a meaningful conversation between two or more stakeholders about common interests.

If you can, invite stakeholders from adjacent areas to participate in ‘matching’ processes. This can help uncover more market opportunities than with locals alone and boost capacity to make the most of these opportunities. For example, to win a plumbing contract with the local council may require more plumbers than are available just in the one area. But joining with plumbers from the neighbouring areas may lead to sufficient capacity.

Activity 1: Bringing together wants and offers

This 60 minute exercise creates a market place by bringing together their ‘wants’ and ‘offers.’ 

1. Invite people from different stakeholder groups to participate in this fun exercise. Before they attend ask them to think about what they want to ‘offer’ in terms of support for people with good wealth creation ideas and/or what they ‘want’ by means of support for wealth creation, e.g. business planning expertise or a hall to hold planning meetings. 

2. The ‘wants’ should be put onto cards and onto a wall for display. There could be sign up lists with room for name, contact details and specific ‘offers’ of help in response to the request.

3. As a more involved option, have a raffle to match resources. Offer a raffle ticket for every resource offered, e.g. a business plan, an organisational constitution or a useful contact. Draw up a list of all of the resources with brief descriptions. 

4. For fun, the raffle winners get to pick out the most valuable resource for them. It’s probably best to have some informal networking time afterwards so that non-raffle winners can find a way to carry out some trades too.

5. A variation is to have those with ‘wants’ pitching to an assembled group for support with questions from a panel.
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