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Identifying Assets - Asset mapping

For Local Alchemy to work well it needs the help of those with control over assets. Ask local people sympathetic to Local Alchemy to get involved in a process of asset mapping. 

A. The following 60 minute exercise is a useful way to identify assets and establish who has connections to them.

1. Assemble a group of 10-12 people for the workshop. This can include people in the Local Alchemy core group as well as others that are supportive.

2. Ask the participants to get into pairs and to think about all the local assets/treasures that they are connected with.

3. Ask people to think SPECIFICALLY about how these assets make their contribution to the local area. Examples might include bringing visitors to the area or making the local area more beautiful.

4. Ask pairs to share with the whole group the assets that they identify by writing each one on a piece of card (all card should be a single colour). Using the pieces of card, make a map of the assets on the floor or the wall.

5. Look for patterns and connections. What are the recurring assets and what are the ones that stimulate controversy? Perhaps there is a dispute over something like a skateboard park. Some people might see it as an asset, while to others it is a nuisance. 

6. If appropriate, get participants to agree to approach their contacts on the asset map to become involved in Local Alchemy.

B. Collective asset maps

This 40 minute exercise is an extension of the mapping session above. It is intended to help a group working on Local Alchemy to see where they are missing connections to assets. 

1. Using a different coloured card from before, add the names of new assets that those assembled DO NOT have connections with.

2. Add them to the existing asset map and reflect on the new entries.

3. Work with participants to work out a strategy for prioritising and reaching these new assets. 
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