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Identifying and Mapping People and groups

Workshop guidance 
(note this workshop can be adapted to use with individuals or small groups that are setting up their own businesses/social enterprises or taking forward project idea)
Duration of session :  one and a half hours

This workshop can be adapted easily and used by any local community or project groups that want to reach out to others.  

Materials provided in the workshop support pack:

Four A1 network maps 

Yellow ‘meeting place’ cards

A selection of ‘organisations and people’ cards, colour coded as follows:

· business and enterprise (blue)

· voluntary and community groups (red)

· statutory (public) sector (green)

· residents (cream)

A3 size personal network maps

Please note you will get one set of the above per visit. 

(Digital camera useful if available)
	What follows is a script of key points to introduce the session.  

Followed by a description of how to run the session


Aims of the workshop

This workshop gets you thinking about the different groups and individuals in the area so you can identify potential partners..

Why are you doing it?

Local Alchemy thrives through the harnessing and building of energy and ideas amongst all local stakeholder groups – local residents, business, voluntary and community groups, and the statutory (public) sector.   Developing a ‘can-do’ attitude is important.  We consider local energy to be Local Alchemy’s basic raw material. We expect areas to have a ‘baseline’ of local energy that can be built on and used.  
Action-orientated, positive partnerships are absolutely central to reinventing the local economy, Local Alchemy-style. Having the right people in the room to bring about change is really important.  We expect areas to share this commitment and to work hard to build these partnerships.
This workshop gets you thinking about the different groups and individuals in the area so you can identify potential partners. This is all about getting to know what exists in your area – in other words knowing your assets.
This means:

· Listing all organisations, businesses and key residents in and/or around the pilot area. 

· Identifying all the places where people get together and talk to each other:  this can be informal such as the hairdressers, outside the school gates, football practice or the annual gala; or more formal such as evening classes or a business centre. 

Why?
1. People who do things will change the economy:  such as setting up a business or training course, spending more of their money locally, creating a social enterprise or cooperative to recycle goods, deliver childcare or IT services, taking over running a government service such as a leisure centre of housing estate, working with all sorts of procurement people to link them with local businesses who can be helped to be strong enough to win tenders and so on. These are the people who can build partnerships to create economic change.

2. People who have good ideas, energy passions, who LA can help to realise their dreams – they need to know how LA can help them.

 What will you do with the intelligence gathered in this workshop?

1. Use the list as a basis for personally inviting people to and involving them in Local Money Flows

2. Use the list as a guide to getting out and about and getting people involved in Local Alchemy.

3. Following up any immediate opportunities for business ideas and partnerships

Workshop Session

Identifying and mapping key people 

Acitivity 1: Map your own personal networks

Introductory Words
One way to quickly and easily make inroads into this exercise is to identify your own personal map of who you know.  This 20 minute exercise also helps to ‘get you in the mood’ for and more familiar with the idea of doing mapping work.

As individuals, we develop friendships and other relationships with lots of different people.  Often we do not know who we know, simply because we haven’t sat down and thought about it. Just seeing our different networks of friends, family and colleagues written down on paper can spark ideas about some of the people needed to make Local Alchemy work. That way you can see who you are networking with (by networking we mean sharing a Friday pint; fellow member of the Bowls club; a good customer of yours; a co-worker, someone you see at church, or outside the school gates every afternoon).   

The group create their own ‘maps’ by following the guidelines below: 

1. Ask people to work in pairs. Give them a piece of A3 paper, ask them to write their name in the middle. 

2 .Ask them to think about who are the people they know. They can be family, friends, people you work with, organisations or individuals from organisations. List the following examples:

colleagues
     suppliers
         church
        business meetings

friends
                 clubs
         school            community events

contacts
     pubs
         sport
        networking events
customers
     group(s)              shops

With their names in the centre, ask them to think about their daily lives and when and how they come into contact with other people (see the examples of networks done by other people). The emphasis is on personal contacts, so home rather than work life

3. Share personal maps (in main group). They don’t have to show them to anyone else but pick out some things that they are willing to share. 

· Notice patterns and common networks – these are the energy hubs where, if you go and talk about Local Alchemy, it will get passed on word of mouth.

· Are there names that keep cropping up? – these people may be individual energy hubs – they get about a lot.  So talk to them about Local Alchemy and they’ll pass it on to other people very effectively.  

Output:  take a personal pledge to talk to ten people on your personal network map about Local Alchemy: tell them about the Local Money Flows event and invite them along.

Now you have completed your own personal map it’s time to move on to look at who are the people and groups you want to involve in Local Alchemy

Activity 2:  Mapping - Making a collective map of people and groups

Allow 8 minutes for explanation, set up and questions.

Use the following divisions:

· Business & enterprise sector

· Residents

· Voluntary and community sector

· Statutory sector

· meeting places/energy hubs

1. Divide people into groups of 3 (four groups maximum).  We have asked that a minimum of eight and a maximum of twelve are present for the visit. 

2. Allocate one stakeholder group plus meeting cards to each group. Give each group the appropriate colour cards, plus a stack of meeting place cards, and the appropriate A1 sheet of paper.

3. Give each group 15 minutes to complete their map. They write the name of the organisation (eg company name, district council, CVS, allotment society) on the card, together with a name if they have one. For meeting places they write the name of the meeting place/energy hub and who meets there.

4. Ask them to arrange the cards on the paper as follows: 

Cards which have a group and a name:  at the top

Cards with a group name but where they don’t know anyone in the middle

Meeting places/energy hubs along the bottom

5. Do a Supermarket for 5-10 minutes and allow people to wander and look at

each map.  Ask people to add cards if they think of groups not on the map; and/or to add names if they have contacts in the organisations who are not already named on the cards. 

6.  Ask one person from each group to go through one part of their group’s map in turn, and say who is on the list.  For example, group A does businesses, group B voluntary and community, group C statutory.  As each workgroup finishes its presentation, bring the paper sheets together eg business top left, statutory top right etc to form one big square.  Take a photo of the network map for each stakeholder group and a photo of the whole map. Allow 30 minutes for this exercise.

7.  Look at the main network map and back at the personal network maps – are

there key energy hubs on the main network map that none of them are in touch with?  

Follow on actions:

Pledge to talk to 10 people about Local Alchemy

Complete the stakeholder map if you have run out of time

Set a date for the planning Local Money Flows workshop

Ask: what else do you have energy to do between now and then?

Example cards
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Business








Name of business ………………………………………………………………………………





Who do you know?


………………………………………………………………………………………………………………………





Meeting place/energy hub





Meeting place/energy hub


………………………………………………………………………………





Who meets there?


………………………………………………………………………………
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