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Outline Workshop Agenda

1. Background - Ideas generate opportunities, opportunities can be identified by people thinking together, Local Alchemy is rich with opportunities to generate ideas.
2. The Discovering Opportunities  Process –  why a systematic approach and process are valuable, the discovering opportunities mandala, the combination of lateral and logical tools, the importance of energy and persistence.
3. Process Steps – select target area, clarify objectives, think laterally, reflect, think laterally again, evaluate and select, implement, review.

4. Lateral Thinking – what does this mean and why is it important?

5. Case Study – select one or more of options – either social enterprise looking for new income streams or a private enterprise looking for new applications of technology or a group generated option for a  live project or an existing /new enterprise.
6. Lateral Thinking - How to Discover Opportunities – Tips and Hints – incubation in the bath, premature evaluation, you need courage to be creative, borrow ideas. Use some or all of 6 tools in background pack. Others are available from Local Alchemy Tool Kit manual.
7. Evaluate Opportunities Identified – use jigsaw matrix to carry out a first cut prioritisation.
8 Review and Next steps – what have we done today, what happens next, how was the session for you.
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