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Exploring Opportunities Workshop – Facilitator’s Briefing Notes

The agenda and notes attached to slides provide the basic structure and facilitator guidance for the day. The background notes file however contains supporting information to complement the slides and handouts. It also contains the 4 lateral thinking techniques to be used. Other tools can be used however and there are examples within the Local Alchemy tool kit manual. This session is best run over 6 hours  but it can be truncated to 3 hours or can run longer dependent upon the number of people , number of opportunity areas and level of familiarity of the group.
Audience

For between 8 and 30 participants.

Will suit a project team or group of people looking for new opportunities for an existing or new business or enterprise whether it is social or private. No formal training is required. It is a good idea to ensure participation of some people who are not close to the issue area being explored since this helps new thinking and synergy. 

Purpose of Day

· Provide people with a basic understanding  and awareness of how ideas can be generated.

· To provide a basic understanding of how being systematic with a process is actually effective in generating and implementing novel ideas.

· To allow people to work on their own projects or on sample projects to learn how to apply lateral thinking techniques.
· To give people confidence to try these and other techniques whenever they need new and different ideas or are required to think laterally.
· To help people understand that while new ideas are essential  delivering the best of these is crucial.

· To give people involved outputs they can use if the area considered is generated by the group.

Materials

Slides,  handouts from background notes and for case study options  – agenda, ice breaker warm up exercise ( from Tool Kit manual ), lots of post it notes, lots of flipchart paper and pens, a data projector, a room with lots of useable wall space.
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