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Defining Local – a Tool
Local Alchemy is a programme to enhance wealth creation in an area by:

· Coaching local individuals and groups with business potential 

· Supporting local partnership working 

· Generating interest in and awareness of how wealth is generated locally

· Providing start-up funding for good local wealth-generating ideas.

· Encouraging local networks to build and share social wealth.

· Ensuring that a triple bottom line perspective is taken.

An important term for Local Alchemy is ‘local.’ There is however no single definition of ‘local’. What is local to a person with a car might NOT be local to someone who has to rely on public transport. What is local to a business that does door-to-door delivery is different from an internet based business or service.
Defining local - exercise

Objective: This 30 minute exercise is designed to help develop a clear and flexible understanding of the term local. Being too rigid about boundaries to local can make people blind to opportunities or make them miss out potential customers lying outside the core local area. 

Target group: Primarily the Local Alchemy networking group.

When to use: Can be at an early stage perhaps when a group of local champions is forming to get an agreed focus for the location of Alchemy activities. Also it may be relevant at the project development phase to ensure that the target area of any new business is well thought out.  

How to Use:

1. Have A2 size – or web based if available - maps reproduced covering the general area in which the Local Alchemy project is taking place. It is important at this stage that the map includes adjacent areas, including the major nearest population centre if applicable. The map needs to be sufficiently detailed so that key landmarks can be seen and so that it’s easy for participants to locate where they live on the map and also for example where local schools and businesses are located. 

2. Explain to the group that this is an exercise to gain a pragmatic definition of local within the context of the Alchemy project. Then ask people to work in small groups of three or four drawing circles on the map to mark out where would be considered local to:

Each participant themselves

Most people they know

A housebound person with a carer

An organic box scheme that delivers fruit and vegetables with an electric vehicle

A timber merchant with a lorry that delivers to building sites

A local designer who sells items on Ebay
Any other view which they believe is important e.g. the local head teacher
3. Allow each group to feedback on the different rings on their map and why they are the size and shape that they are. Some rings, e.g. for the local timber merchant, will be larger than others. Allocate five minutes to asking all the groups why the rings on their maps are different and why this is and why it is important to bear this in mind. Ask them to think about services they require in the area and consider where income is generated within and outside the area. It may also be important to think about community boundaries which do or do not ‘match’ business
4. After the feedback, introduce the ‘layers of local’ diagram (see Figure 1 below) as an example of what different definitions of local could look like. Emphasise the need to be flexible in definition according to context and audience. 
5. Layers of local
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6. The first layer of local might be where people live and spend most of their time. The second layer could be an extended area that includes where people work, shop or spend leisure time. The third layer might be where residents have relatives or visit on day trips or where a local business gets its supplies from or has customers. Note that an internet business may go way beyond the limits of this diagram into a fourth layer or beyond. 

7. The point to reiterate is that the different definitions of local depend on the context. For example business initiatives facilitated through Local Alchemy may need to operate beyond the immediate local area (local 1 in Figure 1 above) to be viable. However it is important to have an idea of a core local area within which Alchemy activities will be predominantly focussed.
8. In addition the concept of local is vital in understanding since this indicates a bottom up approach to regeneration which can then spread outwards depending upon context. 
9. These layers of local can also be more pronounced depending on the context. For example a small village or a defined suburb with its own infrastructure may be more clear cut on the core local layer with less overlaps into adjacent areas.
10. End by reviewing both the conclusions on how local will be defined for the purposes of the Alchemy activities, and the views about where and how this definition will need to be flexible.
Local 1: My housing estate plus some nearby shops and the school





Local 2: Half of the local council area plus the neighbouring town 





Local 3: The western side of the east midlands and the eastern side of the west midlands
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