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Community Social Enterprise Case Study
Background Notes
Living in a city with young children gives very few opportunities for them to mix with animals and get a feel free rural life. In 2001 my partner and I purchased derelict land and buildings on the outskirts of the north side of the city. We spent three years obtaining grants to convert part of the land approximately 6 acres and 5mixed sized buildings into small holdings with animals and stables. We now have 4 horses, 3 donkeys’, 10 sheep with lambs, 6 rabbits, four goats, four pigs, 6 guinea pigs and chickens. We offer horse riding, we produce eggs and also have a small cafe and picnic area. We live on the premises, grow our own produce and are virtually self sufficient. We do not charge people for entry although we do ask for donations both on entry and leaving. We do charge for the organic free range eggs, horse + donkey riding and cafe products, all of which are homemade and organic. We currently operate as a company Ltd by guarantee and have charity status. Our vision for the organisation is to expand and become a fully sustainable Social Enterprise within the next three years. 
We have derelict land of 5 acres that as yet is undeveloped. We also have three large “factory” type buildings that we haven’t done any work on. There is adjacent land available of 10 acres with several large buildings that the owner is keen to sell at very low cost to “a good cause” providing it has a sound future. We have just started to discuss/negotiate with him. The local authority particularly the planning department are well known to us and have always been receptive to new ideas. Their economic development worker has also helped with our projects in the past.  

We have to date obtained capital funding of £80K and revenue funding £20K. Each year we are dependant on a grant of £20K to keep us going although our income streams have increased each year over the last three years by £5,000 and are now at £15,000. 

We employ three part time people from the grant/income and take a very small wage ourselves.

We have a small board of seven people who are all volunteers. They are passionate about the business and eager to help take it forward. The make-up of the board is a retired farmer, a teenager who is in his last year at school and an active environmentalist, a primary school teacher, a house husband, a young single mum and ourselves. Other than the farmer none of us are from a business background. Phil our teenager wants to join the business when he leaves school and help with its growth. 

Our city is approximately the fifth/sixth largest in the UK and is culturally diverse with different cultures well integrated. It is central in the country and has good access to major roads and at least one airport.
Workshop Exercise

The board of the company have asked you to support their vision by holding an idea generation session to help as they begin their strategic thinking prior to future planning. Their requirement is that we generate over a hundred ‘raw’ ideas - all of which are economic i.e. they are income generating. They will then evaluate these to select the most promising ideas to build sustainability into the future.[image: image3.png]
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