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Abilities Audit

1. This 45 minute exercise is most useful when conducted with a group of people who are taking Local Alchemy forward in a local area. 

2. In a workshop or meeting pair people up. Give participants 15 minutes in total to find out about the abilities of the other person in the pair. It could be any skill or piece of know how from driving to cooking to business planning. To keep imaginations fertile challenge the group to uncover unusual abilities as well as more traditional ones.

3. Once ready, ask each pair feeds back to the larger group. Others are encouraged to say if they think that a person is underselling themselves. One fun method of capturing abilities is in the form of a personal crest or shield presented by each person – though allow more time if this is the chosen method.

4. As a variant, if the group knows each other well, each person can identify a special ability that each other has.

5. It is important to get participants to keep a record of their abilities – for their own personal development (for example try the exercise a year later) – and because their abilities will need to be drawn on at appropriate moments as Local Alchemy proceeds. 
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