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4 A’s Challenge

Facilitators Notes

The purpose of this technique is to challenge a local audience to identify local resources which may be ‘hidden’ or which they may not be consciously aware of until prompted to think about it using this simple framework. After identifying the available resources they can then determine how to capitalise on these when taking positive action or they can identify gaps in resources which they may have to take action to fill. This technique helps them to understand how much latent potential there may be in their community and demonstrates how action is driven by assets, abilities and attitudes. It can take between 1 and 2 hours to complete.
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assets, abilities 

and attitudes 

combine to 

produce actions
1. Start by asking the audience to consider what local resources they think are available to help them meet their objectives. Note these resources on a flip chart.

2. After giving them 5 minutes to offer ad hoc suggestions introduce the 4 A’s model by drawing it a bit at a time on a flip chart ie local assets, then local abilities and local attitudes. Go through each A to explain it fully using the definitions listed at the end of these notes for reference. Note the power of combining the top As to generate the bottom A – Action. Show the upper As as inputs and the bottom A as the outputs which will make a difference.
3. Then take the audience back through each A in turn asking them to really think hard about local resources they have in each area.
4. After reaching a satisfactory statement of what they positively have then move on to define any major gaps in resources eg skills shortage.
5. Ask the audience to think about their objectives as a group then consider how they can capitalise upon the local resources they do have and how they can fill the gap where they do not have them.
Definitions
ABILITIES – ‘what we can do’

One component of abilities is skills (developed talents). Important skills include creating, fixing, analysing and collaborating which can then be used for stone masonry, starting and sustaining small businesses and repairing computers. Also included are core skills like literacy and numeracy without which lots of other skills can be out of reach. 

The second component of abilities is knowledge (awareness, understanding and information) – including where to apply for business grants, who to ask for advice at the council and what visitors to a local area want from the area. Knowledge helps to effectively use skills to create wealth.

The final important thing to say about abilities is that even the most talented people can’t do much without the abilities of others. 

ASSETS – ‘what we have’

Assets are the building blocks for wealth creation. They include buildings, machines, land, gathering places and organisations that can or do contribute significantly to local wealth creation. Organisations are counted as assets – including businesses, colleges and community organisations.

Some assets are formal – designed to produce a certain type of wealth – like a factory or an art gallery. But others are more informal, e.g. a park bench can become a place where social wealth is generated, where friends meet and catch up.

Excluded from this definition of assets are the qualities of people – like community champions. These are included under abilities and attitudes.

ATTITUDES – ‘what we believe’ 

A ‘can-do’ attitude is one that looks at the positive in an area. Rather than just seeing problems in an area, this type of attitude looks at what is working locally and why and builds more success from this. 

The types of attitudes that can support wealth creation include: 

· Looking for opportunities more than problems

· A spirit of enterprise to get things done

· A problem solving approach to overcome obstacles to progress.

ACTION – ‘what we do’

A wealth creating community is one that takes action! Actions are what happen when assets, attitudes and abilities come together for a specific purpose.

The purpose can vary. They include business initiatives like a local organic bakery or a sports centre to a scheme promoting neighbourhood safety. These sorts of initiatives combine assets, attitudes and abilities in ways that benefit the local economy, for example by increasing local income. 

Action can have direct benefits for the local economy. For example a new Internet Café might provide jobs for a chef and a waiter and some work for a computer technician. It can also increase the quantity and quality of assets, e.g. by providing a new meeting place for community groups or a place for local bands to play. Attitudes can be affected positively as the Café demonstrates to other potential business people that things are on the up locally. And abilities may be enhanced too – as people have easier access to the Internet and computer software. [image: image3.png]
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